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SAVING AUTO JOBS AND COMMUNITIES:
AN AMERICAN IMPERATIVE

For musch of the 20th Century the
dutomobile has been the driving
wheel of the U.S. economy. Wor-
shiped and cursed, pampered and
feared. our auto industry, once it
was wiionized, produced millions of
good paying industrial jobs and en-
riched thousands of communitics.
Now, Through corporate restructur-
tng and the ‘globalization” of the
indusiry, many of those jobs are
beirgg lost and communibies deseried.

By Jerry Tucker

Javer of plants in low wage countries
like Mexico, Korea, and Brazil
Forworkers whose jobs, incomes,
and communities are coaught n this
downdraft of corporate distnvesi-
ment and political neglect, the fliture
is bleak. Unchallenged. this de-
industrialization will undermine the
economic and social fabric of our
nation. Yetloday, U.S, workers and
communities face this realily with-
out a plan or concerted effort either

agenda. Dnimaginabive and urndemo-
cratic, the UAW brass, through fen
years gf jointness” concessions, haoe
squandered preciouws worker solidar-
iy and oL wdion's legaoy of nooa
tive action. They have no program.
Most ofthe countrys politicians are
equally tmpotent. They are tied fo the
purse sirings of big business and the
last thing they want (s to coryfront thetr
principal campaign benefoctors, Col-
lectively, they lnck the tnlellectual hon-

Mﬂmdmlﬁ:imﬂﬂlﬂﬁ'ylﬂ to retain or replace these jobs and  esty to address this national iragedy.
mm mm'ﬂ“m‘::i incomes at comparable levels. As the New Directions Movemen|
& P"‘fﬁ‘;fu it Today's UAW leadership is (NDM) candidate for the presidency
"“‘”L’m"“‘e indisputable. trapped in contractual and ideologl-  of the International UAW, [ offer the
cannol be used as an excuse 0 6 ) cooperation with the corporate following analysis and warker fcam-
nore, or champion, evoluing corporate munity based strategy to save aito
plans io dounsize ULE, production in

Jobs and communities,

NORTH AMERICAN ECONOMIC INTEGRATION
AND THE AUTO INDUSTRY

In anmouncing the clos-
Economic ing of 21 plants in the
Integration- | U.S and Canada, Gen-
A Reality eral Motors gave the na-
tion a glimpse of the
in Awto North American auto

industry of tomorrow. The industry is deserting com-
munities and workers at an ever acceleraling pace In
this country and Canada. Not mentioned in GM's
announcement were the 30 or more parts, engine, and
assembly plants GM buill in Mexico during the 1980s,
Together these invesiment decisions represent a net
shift of production fo low-wage sites in northern Mexico,
GM's plani closings, like those of Ford and Chrysler,
are nol simply culs in capacity. Rather they are part of
a long-term plan to boost profits by reorganizing
production on a continental scale,

The reorganization of the North Amerfican aulomo-
bile industry is already well under way. The ratlfication
of the North American Free Trade Agreement would

only accelerate a process already propelled by the U.S.-
Mexico maquiladora program, the 1988 U.S.-Canada
Free Trade Agreement. and the 19809 Auto Decrees
Issued by Mexican President Carlos Salinas,

Boih paris production and linal assembly are being
shified away [rom traditional auto centers in the U.S.
Midwest, ceniral Canada. and central Mexico, (o new
plants in northern Mexico,

More of the parts in cars produced in the U.S. and
Canada now come from Mexico. U.S. imports of auto
paris from Mexico rose from $1.6 billionn in 1984 Lo
%4.4 billion In 1990, According to Businees Week (3/
16/92) the Big 3 expects to produce between 2 and 3
million vehicles per year in Mexico by the year 2000,

More cars sold in the U.S, now come from Mexico.
Prior to the 1980s, almost all cars produced in Mexico
were sold there. From 1981 to 1991 the number of
passenger cars imported from Mexico rose [rom 14,000
to 313,000, Virtually all Mexican car production in-




creases above the 1981 Jevel were for expori, mostly (o
the U.5. and Canada.

Thus, while auio paris employment in the 1.5
dropped 85,000 jobs during the 1980s, employment In
Mexico's expori-oriented aulo maquiladora planis rose
by aboul 80.000 jobs, Jobs that pay. In many in-
stances less than $1 per hour.

General Motors' plan was but one more landmark
in the shifi of production to Mexico, According to the
Mexican governmment, Ford also plans to mvest heavily
in Mexico in the next decade. Chrysler has a Mexican
production strategy as well,

A ftve-year, five-million-dollar study by the Massa-
chusetts Institute of Technology's Inlemalional Molor
Vehicle Program concluded that small car assembly,
along with engine and component prodoction, will
shift significantly toward Mexico during the 1990s,
The lure of lower wages is proving irresisiable in the
increasing global compelilion among U5, Aslan, and
European auio makers,

The ratification of the North American
Free Trade Agreement would only
accelerate a process already propelled by
the U.S.-Mexico maguiladora program. . .

All but the rosi-
Emg""ﬂn" Auto est of studies see
Increased auto market for
mmﬂm“ the 1990s, The

.5, Deparimenl
of Commmierce estimmates thal the U.S. aulo market will
top ofl al aboutl 15 million cars amd trucks, while the
Canadian Aulo Workers predict a stagnant market in
that country. Although the promoters of the North
American Free Trade Agreement like to predict vibrant
growih in (he Mexican market, there 1s little sconomie
Justification for such optimism.

Mexico's Gross National Product (GNP) is a scant
3.7% of that of the U5, The per capita GNP In Mexico
is $2,010. Only an elite sector can afford big ticket
items such as cars. Furthermore, real income in
Mexico has fallen 60% since the mid- 1880s because of
the governiment’s austerity program.

The simple fact is that unless there 1s a change In
economic policy in one or more of the three nations of
North America, there is little hope for greater aulo
sales, Instead, we can expect the foreign and domestic

auto corporations to be fighting one another formarket
share and secking still furiher cost reductions through
relocation, speed-up, and concessions in wages and
benefiis. All of this poinls (o severe patn and loss for
american workers and communities, and confinmed
economic hard tmes lor Lhe majority of Americans,

During all the public
discussion of the GM
plant closings, no one,
As A least of all the current
UAW leadership, spoke
Factor of the union as a factor
affecting (his decision or the future of the indusiry. The
LAW leadership poinied ihe Anger irst al Japan and only
later al GM, bul propesed nothing and look no action.

For a decade the current UAW leaders have been
caoniraciually and ideologically commiited to a "new
era of parinership”™ with the Big-3. Massive economic
and working condition concesslons were made by
workers to gain this cooperative relationship, It was
supposed to “save jobs’ and provide joint decision
making for the union as an institution and for workers
on the shop floor. Neither has resulted. Hundreds of
thousands of jobs have been lost and corparale
disinvestment strategies have enjoyed the complicit
blessing of mute union leaders. The union has become
a junior bustness partner with no agenda ol its own.
The greatest concession of the 1980s was instilling the
beliel that the undon is helpless. We're not helpless,
we're leaderless.

The
Union

Incontrast, the experience of Europe shows us that
unions can be a leading factor in the shape ol economic
restructuring and dislocation. Not only have unions
there won or defended more progressive government
policies for dealing with economic change, but they
have played a direct role in saving jobs and cushloning
the tmpact of dislocation. Despite Europe’s higher
wages, U5, aulo corporations conlinue to Increase
investment In (he European market.

Since 1985, unions (hroughout western Europe
have fought for and won the sharfer work weck. This
was done in parl lo prepare for the dislocation that is
cerldin to hit many ndustries when the European
Single Market is fully implemented at the end of 1992,
A consequence of this concerted effont is that German
workers, who led the light, now work 36 hours a week
al higher hourly wages. Working 4 to 5 hours less a
weelk, (hoy still make as much weekly income as thelr
1.8, counterparts. German undons claim they have
saved lens of thousands of jobs without losing income.
Yet, Il would be hard to gccuse German industry of
being uncompetitive,




Arny organiEalion con adopl o long list
of rhetorionl goals and policies, The
UAW s commuriity /poliliceal progrem
Jor 1892, "Il's America’s Turm,”™ s a
pood exmrmple, Bul UAW workers need
rriore than a laundny st of good tnfen-
tions. We needl the spiril gf the 1930°s
aned leccders who know “which side
they are on'. We need a specific pro-

g and stralegy (o mobilize our
rmermbers drd allies aroursd o fight
Jorjobs, fncomes, and comrmumities—
a sirategy divorced from the corpo-
rale agenda, based on solidarihy
LerhorisrTL

In the belief thal the rale of job
loss arcl econormic patn oan be sig-

niftcaridly reduced by combining

uminn militance and mobilizing com-
munify support for public policy al-
ternatives, the Movement for New
Directions proposes the following
Four-Poind program and such action
in workplaces, al the bargatning
table, and in pullic places as (s
necessary (o sectre ils impletnen-
tation.
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SAVING OUR JOBS:
A FOUR-POINT PLAN 4.1 /) A CALL TO ACTION

As arecend stuady
shows, employed

Americans worked

’ the equivalent of one
month more a year

In 1987 than in 1968, without any Increase in real
income for the vast majority. We are working ourselves
info new siress and motion-related diseases, while
compounding the problem of unemployment. A recent
UAW magazine news Hlem estimated that if all its
members In auto had worked only a 40

An tromy of Norih
AmeTican CConomic

2 integration is the re-
" newed Inlerest (o,
and demand for, fm-

proved infrastruciure and (ransporiation in the 1.5,
Several western states, for example, are working with
the private sector to develop high-speed, environmen-
tally sound rall transport, while more citles (e.g.. Los
Angeles) move toward Hght rall systems to alleviate
traflic problems and increase labor mo-

hour week In 1988, they would have bility in the area. German, French, and
ereaied 88.000 jobs—more than were The UAW should Japanese firms crisscross the country
lost to Mexico during the enlire decade, resume the ﬂg}”' ﬁ.r secking contracts, while not one comparny
In & period of economic resiruciuring hort rk i in the U.5. has the curment capacity to
and business reorgantation, the onky SAOTIEY WO Ly build heavy or light rall equipment. The
way tosave jobs is loshare Lhem Lhrough that it hﬂgﬁﬂ in the firm that eventually won the LA, contract
shorterwork tinse with o loss inincome. 19705 and was a repair shop that plansYo comverd to
y soduclion. Aulo planis can easily be
].'l'l fm.lj' successive ]‘I:I:.I'I'.I.d:‘- EEEDJJI.'E‘“V'I: ﬂ.[?ﬂ?ldml'f"d in ﬂIE. 1I_'Llr|'-'|."ﬂ|.'.'[l| dﬁl‘. l'TW:rm.'.‘fT.IH“F I"l:l:I-l.!|-I1-
bargaining in auto, the UAW, beginning in 1980s. The goal ted to produce the paris, engines, and

1982, failed to demand or win shorter rallis i _
i slock for bolth regional high-speed

work time, Current corporate downskzing should be to reduce and local light rall sysicms

eflorts would look much different I UAW | the confractial work

leaders had not abandoned this histaric K tn 35} In the tradition of Walter Reuther's
labar objective and thouwsands of jobs would WEER 1D TS *B00 planes a day®™ conversion plan for
have been saved. World War 11, the UAW should offer a

The UAW should resume the fight for shorter work
time that i began in the 1970s and abandoned in the
18808, The goal should be (o reduce (he contraciual
work week 10 35 hours, wilh no loss ol pay, wilthin the
next iwo conlracls.  Overlime work should nol be
permilied where layolls exisi, and (he UAW should also
work with other urdons and organtzations lor (he reduoc-
tion of the statulory work week through legisiztion.

detailed plan for converiing auto planis
destined for elosure (o (he production of modern rail
equipment, affordable pre-fabricaled housing, and
alher soctally uselul produetion.

The VAW can fight Tor this plan through latsar-
communily coalitions, collective bargaining, and legls-
lalive aclion al the state and lederal levels. Thousands
of additional jobs could be saved as a result.




Comumnnit Corporations

Severence J'::u S o

: A from extensive

cneed Reparalions : |

tax abatements,

unpald-for local Infrastructure, and the whole range of

support provided by the communities in which they

operate. Yet, when the decision to close a plant for

"peonomic” reasons is made, not a word s said about

olf-setting the economic and soclal damage o the

community—let alone aboul repaying whal the corpo-

ration has already taken. This is nelther falr nor

economically sound. It is simply another way the costs
of doing business are passed on to the taxpayer,

Nationally, there should be a “tax’ imposed on 1.5,
corporations who export jobs to produce products for
import back inio the U.S. And, In addition to a fair
severance package for workers, the UAW must light for
aworker/community severance and reparations pack-
age approximating the loss of gross community prod-
uct over a mumber of years beyond the intended plant
shutdown. This package should include corporate
funds Lo offset lost tax revenues from the company and
ihe unemployed workers, tralning and soclal service
cosis for re-employment of (he displaced workers,
general economic development funds, and funding of
community conversion planning for the closed plant.
This is a fight which would be enthusiastically joined
by community allies and fmvolve paolitical coalition
building with arganioed labor at the activist cenier,

Corporate competitiveness can be developed within
a ramework of social responsibility, The future af
America depends on L.

The integration af
ihe North American
aufomobile industry

. and. ncreasingly of
other UAW jurisdic-

Hons such as agriculiural tmplements and aerospace,
requires thal the unions in the three countries work [or
ocommon goals, tncluding eventual coordinated bargain.
ing. Practical, active solidarity across borders is essential
to increase the power of the urdons tn this changing
situation. The current UAW leadership does not have good
relations wilh the Canadian Auto Workers or with the
urions in the Mexdcan aulo plants, Actual steps toward
international solidarily have been taken in the U.S. almost
entirely by UAW local undons, where contact with the CAW
and various Mexdcan unions has been forged.

The UAW should tmmediately re-establish a work-
ing relationship with the CAW and begin 1o make
extensive contacts with the various unlons in Big-3
and transplant operations in Mexico, This, along with
a renewed drive to organize all unorganized auto, and
auto related workers in North America, must become
the vehicle o confront the downward spiral of worker
to worker competition and corporate whipsawing,

Chiel among the goals of a new tri-national labor
salidarily must be the ralsing of Mexican wages, health
and salety standards, amnd working conditions, A iri-
national coalition of unions can also fight for the
shorter work week, upward harmonization of social
security and health care, social services, and environ-
mental regulations In all three couniries, and lor
coordinated bargaining with the major auto producers
and other industries.

CONCLUSION

Along with an ongoing effort to democratize and
revifalize the LAW, NDM is commitied to this program
of action to save jobs in an industrial sector vital to the
economic health ol our nation. We do not believe these
ideas are panaceas or that they can be achicved
overnight. While, individually they have merit, it is
their collective impact and community action potential
which offers the best hope for re-establishing social
and economic equity. They are the right direction for
workers and communifies,

Palitically, we must stop limiting workers in this
country to the chodces of the business community. We
must create alternatives along the lines of Canada’s
New Democratic Party (NDF), or Mexica's Party af the

Democratic Revolution (PRI in the 1.5, Therehy
providing a healthly, interactive North American oppo-
sition to the current corporate dominated three-coun-
try ruling establishment,

We believe, like generations of UAW activists before
us, that the union makes a difference when it is
democratic, socially and politically progressive, and
prepared to mobilize s members and the communi-
ties in which they live. Today, we are not helpless, We
are leaderless,

Jermy Tucker, a former International UAW Execufive
Board member, s a candidate for UAW Prestdent al the
Uniion’s June 1992 Conuention.

More information on the UAW New Dircctions Movement or the Tocker candidacy may be obtained

throungh P.0O. Box GATE, St Louls, MO 63144, or h.}l *'-il“'illl'.;‘_ F14-531-2000
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