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‘Movement' vs. 'Machine’

New Directions Leader Jerry Tucker Wins
Election in United Auto Workers District 5

Kim Moody

ETTy TH:IH is the new Director

af E?mn Hofthe United Auto Work-

cra AW The Hﬂ,ﬂ-ﬂﬂ-ml:'rrﬂ:cr =

ion covers eight states from

olorado o Texas with headquarters

in 5t. Louis. But the impact of

Tucker's election is being felt beyond

Region 5. For many, it is the begin-

ning ofa new political situation inthe
UTICNEL,

Tucker won his bid for regional
direcior against incumbent Ken
Worley, who was backed by the
UAW's Solid ari% House lesdershi
The voic was 362.174 o 327.82
The election was supervised by the
U.5, Labor Department, which
agreed with Tucker’s eontention that
the AW had unfairly conducted rhe
original clection two years ago.

The vore was finally held at a
special ion & convention on Sep-
tember 2 in Tulsa, Oklahoma. Al-
though originally scheduled for
August 11, the convention had been

ostponed on a technicality when
orley supporters used their own
misconduct as grounds for delay.

"MOVEMENT" V5, "MACHINE"

Reporting from Tulsa, The Wall
Street fournal observed that “the
image of ‘movement’ vs. ‘machine’
was very much evident at the conven-
ton.” It was more than an image.

Tucker’s victory was not just a per-
sanal trivmph of one official replac-
nyr nmik hn’r. Tucker ran as the leader
of an orpanized rank amd lle-based
caucus, the Mew Directions move-
menl.

From the beginning, the direct in-
valvement of rank and [ile acuvises
has been a key o building the Mew
Directions movement, Tucker, who
wias formerly assistant direcior of the
Region, became papular through en-
couraging the use of direct action
campaigns that mobilized the mem-

bership agamst concession demands.
Mobilization, democracy, and op-
ition o the TAW's ever cozier re-
tionship to management have been
the guidelines of New Directions’
program.
UNTON-WIDE IMPACT

New Directions activist Wayne
Belue explained the significance of
Tucker's election for the whole
union. “IL was an election between
Tucker and [UAW President Owen)
Bicher,” e sabd. Belue characterized
the vote as a "referendum on the
policies of the international.”

Far lrom Region 5, Donny Doug-
las, president of UAW Local 594 at
Ch's truck and bus plang in Pontiac,
Michigan, told the Deiroil Fres Prass;
*1 think Jerry Tucker represcnts an
outcry [(rom the rank and
filz...people who before thought they
had mo chance to beat the system.”

Douglas is one of several local
lenders who may challenge Solidarity
House-backed candidates lfor re-
gional director positions al next
year's Constitutional Convention.

Douglas® pessible candidacy is one
indication of the impact of Tucker's
victory. If he runs, Douglas would
challenge incumbent and Inter-
ruuinnnF lovalist Bob Lent in the
spoon-to-be-merged Regions 1 and
1B, which cover muoch of the Detroit-
Pontiac aren, Douglas already has the
backing of many local presidents and
anlrinE in these N,

Boh King, president of Local 600
at the Ford Rouge plant in Dearbarn,
Michigan, is also expecied to run
against a supporter of the Inter-
national in Region 1A, King has not
openly supparted Tucker and does
not identily himsell as an opponent
aof the International leadership.
Mevertheless, some of his views on
the direction of the union coincide
with Tucker's, and a number of offi-

cials in Local GO0 who will be
supfuni.n King identily with
Tucker and Mew Directions.

Pro-Mew Dircctions activists in
Region 10 are also hoping that Rudy
Kuzel, bargaining chairman of Local
72 at Chrysler's Kenosha, Wisconsin
plant, will run for dirccior of that re-
HII‘III'I

INSPFIRATION

Whether or not the 19890 elections
produce a new crop of regional diree-
tors, activists around the country are
drawing inspiration from baoth
Tucker's moessage and his victory.

Russ Leone, president of Local
G00"s too] amd die umit, savs, “A ot of

people are unhappy with the way the
union’s going and Tucker's election
shows them that there's some hope.
It givea the membership a shot in the
arm so they can go out there and
make some changes.”

Rank and file members of Local
B79 at Fords 5S¢ Maul, Minnesota
Eli nt have started a newsletter called

he Voice of New [hirections. The first
issue reported on Tucker's v'lclm'i'.

Pete Kelly, president of Local 160
at the GM Tech Center in Warren,
Michigan, announced his intention
o form a Wew Directions caucus in
that local.

‘Jerry Tucker represents
an outcry from the rank and
file...people who before
thought they had no chance
to beat the system.’

Al a m::Linu_ ol the UAW's Martin
Marietia council in New Orleans, the
shop chairman of the Baltimore
plant old Tucker, "You're a hero to
our people. We lollowed what you've
been doing and got everything we
could get our hands on into the
plant cotutinied




Tucker Elected in UAW Region 5—cont’'d

(continued from page 1)

While Tucker encourages activists
in other regions to erganize New
Directions groups and ron candi-
dates, he emphasizes that such efforts
must be based on a real pr-ug:—:m for
the union. He also insists the "secret”
to the success of New Directions is
rank and file invelvement

Earlier this year, Tucker told a
meeting of lctnI‘rEFAW officers, “You
can't beat city hall with another city
hall. You have to get the members ac-

tive."
COVERT INACTION

Solidarity House will not make life
casy for Tucker, For one thing, the
UAW International controls the hir-
ing of all International Repre-
sentatives. Of the 18 reps an the
“.'I'E'.iﬂl'l 5 stafl, nl'll}r a [ew mua Tt
Tucker. The Reps service the locals
and often nt_Folmt.e grievances.

Although Tucker can direct Lhe as-
signment of the Reps, his ability to
carry out his programs could be
limited by their covert inaction.

The International has already said
Tucker docs not have the right o
pick his own assistant director. This
13 Lraditionally the prerogative of the
regional director. For now, however,
Roy Wyse, previously Waorley's as-
sistant, holds the tile,

Further, Tucker's term expires at
nexl June's Constitutional Conven-
ton. Since the delegaie electons for

that convention will be held some
time in spring, he will have to begin

Cam I.iql-t'ilﬂ. WETY S00N.
A dership can be ex-
cted o vigorously support a candi-

] t Tucker. The Wall Sirest

Journal quoted a staffer from the
union's Eerruit headquarters as say-
ing, *You know where I'm gonna
spend the mext 10 months? Right
here in this region. You watch me.”

(8

POSITIVE ACTION

Tucker says he does not intend to
get pinned n in a lot of in-fight.
ing. Rather he says he'll work with
the membership to get the region
going.

“Ar the same time, my door will be
open to any member with a prob-
lem,” Tucker says, “In facy, I've al-
ready had phone calls and drop-ins
from rank and file members, That's
unheard af in this affice until now.”

Typical of Tucker’s approach is o
plan to hold Fact-finding hearings in
plants throughout the region “to see
if there is a trend of corporations
using the new religion of cooperation
between unions and management to
gain advan unfairly.”

The fact-linding campaign will
begin at GM plants, Tucker says, but

will include any where the members
feel there is a problem. While the re-
Fai:n will coordinate the effort, the

t-finders will be the members in
the plants.

It is not only Tucker who has re-
sponded to the International’s ae-
tempts to derail the New Directions
movement. Some members have
mken Tucker's victory as a sign to act
on their grievances gzmmlm.

Long-time grievances at GM's
model “team concept” plant in
Wentzville, Missouri exploded on
September 12 when 500 members of
Local 2250 turned their team meet-
ings into A mass protest, They sur-
rounded the shop committee’s plant
office demanding thatshop chairman
and Worley-supporter Joe Henry
handle their accumulated grie-
vances.

Ironically, Henry was out of lown
on a4 jeint management-union

junket, so the assembled workers

elected their own representatives.
Management agreed 1o negotiate
with tIEe unanchEI commiliee,

After years of monolithic leader-
ship, a genuine alternative i taking
shape in the UAW. Whatever the
UAW International does to contain
the MNew Directions movement, it
may be that uniformity at the top and
conformity in the ranks are a thing of

the past,

further.

A Message From Region § Leadership for Tucker

THE ELECTION'S OVER - LET'S ACT LIKE IT

It would be adding insult to injury if, after being forced by Federal Courts fo conduct @ new Regional election
to correct the injustice dona to the

Region 5 membership in 1988, certain parsons in the UAW international

leadership continued down a path of senseless retribulion and obstructionism. The members of Region 5
have spoken! Jerry Tucker was elecled by a solid majority. He has earned the right to direct the activities
of our Region and must be accordad the same rights and responsibilities as any other Regional Director.

When he was elected, Jerry Tucker stated he would work with everyone fo pull Reglon 5 back together.
He heid out an olive branch fo the National leadership and his political cpponents in the
commitment is siill there and is being fulfilled every day by activities and effaris consistant with the policies
and programs of our union. What purpose doas the current denial of normal administrative rights and

promotion of intentional aggravation serve?

Whan naxt year's Constitutional Convention comes around and candidates want to challenge for the office
of Direclor, 50 ba it. We welcome an honast, issue-filled campaign to determine the direction of our union. in
tha meantima step denying our rights, subvarting our purpase, and endangering aur union's reputation sven

Region. That

THE REGION 5 NEW DIRECTIONS STEERING COMMITTEE
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