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INTRODUCTION

The “"New DNrecriomns Movement ™ i Region 5 really Began i the fall of 1983,
A mumbrer of efected focal union leaders had beyun to feel a persona! sense of frsira-
hew, and rising pressure from g restless, dissavisfied menidersiup,

At a regional meeting in Denver, they raived several questions with the director,
e with DAW Preiglent Osien Blebwer — l,ﬁ_'w ariwvers werr forthcoming,

These concerned lcal afffcers then began to disenss, among themselvei. not only
theie o prodlenes, b the severe loss of eoormamic amd politvsl power America s work-
ers und the lobor movement have nq%w! i recent vears,

Kev ocal officers then oalled for a special leadership meehing for March 1, 1988,
irt (lerhonner Ciry, Oklakoma, Director Ken Worley, Assistent Divecior Jerry Tucker,
ind UAW Prexoent Ovien Beiber were invited &0 poriicipaie.

Conrgined ix thin beokliel are the resolufions agreed upon by those o orendance;
i copy ofa fetter sent fo the entive Region 5 leadersiip defining the basis for the draff
eof Jerry Thcker as g candicdate for Region 5 Divecrer, god the Augusi 2, 19586 New
Directions Conference statemient, dvafted and approved af o regional leadership mae-
irg i Tiilxe, ©Wdishism.

TO ALL UAW REGION 5 LEADERSHIP: (March 4, 1986)

D March 1, in Oklaboma Cliy, Okkahoma, a historic first step was taken by UA'W
Lowcal Union leaders snd members from all pants of UAW Region 5,

In answer to the call sent ot on Jamuary 27, 1986, which questioned some of the
International Upion's current policies and the falure 1o work with our Local Unionps,
125 concerned Local lenders gathered 1o discuss problems und propose sohstions.

A call for New Directions was issued, resolutbons developed and the delegotey
responded by unammously adopting the enclosed UA'W Regieon 5 Lesbership Conference
Swtement. The Smiement calls for new directions in Collective Bargaining, Organiz-
tng, Community pnd Political Action, Education and Internal Commenication, and fur-
ther calls for Indernational leaders with the *"conviction, courage and energy to stand
ip i these challenges, ™

Those of us who, for so kong have feli the need for regional opportunities w discuss
the problems our Union faces, are éncited with bow well the movemen for New Direc-
s was received by 3o many Local Union lesders. The program we dre calling for
is grounded in basic trude union principles. We call on all Local Uniops in Region
5 to ask themselves and their members, ™ shouldn't we have New Directions?"
We need und expect scoountable, energetic lesdership, who will Tight for these goals
and programs ot all bevels end & the AW Constitutional Convention this Tune.

The Cldabioma City conference raises éxpeciations and brings o mew spirit i3 Bogion
%, Join the movement for New Directions

In Solidariy,
THE REGION 5 NEW DIRECTIONS STEERING COMMITTEE

UAW REGION 5 LEADERSHIP
CONFERENCE STATEMENT

Oklahoma City, Okla.
March 1, 1986

As concerned Local Union officers from throughout Regioa 5, we belicve the UAW
fisces its doepest crisis in nearly 50 years. We are losing our work, losing our wage
and benefit protections, and risk losing the support of our membership. In fact, our
members and all working people in America inday are under systematic attack from
greedy corporations, insensitive politicians, and right-wing hit squads. We've seen our
share of this wend in Region 5,

This meeting is the result of the widesprend concern and frustrution we feel abou
the problems we face, Most of us have serious questions about the direction we are
taking in some arcas. All of us have been consistent supponers of the fop UAW lead-
ership in the past. We feel we have eamed the right to be constructively eritical. We
do not intend o be tken for graned and we want leadership accountability. We also
wanl new iess, new strategies, and stamd-up programs, WE WANT NEW
DIRECTIONS!

Some of us have heard UAW President Owen Bicher speaking about his hopes
fior the next 50 vears for our Undon. He calls on us (o commit ourselves 1o making
our future at lenst os good as our past. We want to accept that challenge and we want
w do it by demanding true imglementation of the principle of **Teamwork in the Lesder-
ship. Solidarity in the Ranks™ as laid down by Walter Reuther many yonrs ago.

Therefore, we have discussed many of our mujor concerns, our lsadership prob-
lems, and some ideas for change and new directions and have nesolved the following:
We need Mew Directions (n Collective Bargaining, Organizing, Community and Po-
litical Action, Education and Internns] Communication. And we need leaders with the
conviction, courmge, and encrgy o stand vp o these challenges,

NEW DIRECTIONS IN
AEROSPACE BARGAINING

Acrospace workers in the UAW are under attack. During the last round of nego-
tations the companies, while enjoying record profits and, with the help of the U.S.
Defense Depurtment, tried o mmpose massive takeawuys including lump sums instead
of peneral wage increases, two-thered wage structures, elimination of COLA, and culs
in the health care benefits. In some areas they succeeded and our patterns of protection
weere splintered and weakened,

Add to that the rush of our perospace companies 10 export our jobs overseas and
the opening of facilities in R-T-W states and Union-hostile settings.

We must find snd 0dd work fo our indusiry that is 5ot ved salely o the Defense
Department o gain and maintain stability for our indusiry.

The UAW must develop o program that will organize our collective strength 1o
preserve our jobs and improve our wages and working conditions. Region 5, and what
type leadership we have, is importnd (o that program. Getting in bed™ with com-
panies and *backdoor’’ deals are not the snswer. We have o tuke on the lights when
they are forced on us. But, we have to educale our members and keep them fully in-
formed snd, when the fights come, we hive o fight sman and, when pecessary, use
pew ol different strutegics as o Bell Heli-Copter and LTY,



We must also geek 10 unite all aerospace workers, not only the unorganized, bu
those in other unions ds well. A merger with the Machinists, which maintains the prin-
ciples of the UAW Constitution, should be at the op of that Hst. Why i it that eight
years after the UAW and IAM o & merger comminee, nothing has come of
it? We are entithed to & full explonation. Especially at a time when real unity could
help solve the problems of serospace workers everywhere. Our Region can and shewld
ke the besd m this historic effort.

AEROSPACE WORKERS IN REGION 5
WANT AND NEED NEW DIRECTIONS!

COLLECTIVE BARGAINING
Automobile Industry

The Auto industry in Amerca is in o ste of change, For now, the amount of
production and the number of our people ol work is relatively goad. But, our members
are apprehensive, The future does not look that bright and they know it They see 1he
outscourcing of our jobs. They see new technology reducing our work. They know
that our companics are taking profits that they helped earn and are ploughing them
o overseas manufacturing and winl ventures. They also know that the results of these
and other corporate activities mean less jobs, less plunts, and less prosperity for all
Americuns. They, and we all know, that as that happens, their income security as well
an their job security s threslencd,

We as Laocal Union leaders, are being held accountable for these problems and
fears and, we intend to hold our top UAW elected Leadership accountmble as well.

Munagement's program is to have us trade in our traditional wage and benefit pro-
tection plans for something less, such 2 Annual Improvement Factor for bomuses and
token profit-sharing. They want us 1o reduce chassifications, limn seniority, and be ac-
complices in schemes which send thousands of jobs out of our plants 1o nos-union em-
plovers and low-wage suppliers. And, they still want & fo cooperaie, to oy feam con-
copts and QWL and other schemes m enhance their profitability

Atd, we have listened 1o the arguments and tried the programs. But, what's in
it for us? Is it real job security? Is it real wage and benefit protection? Cooperation
has o be a Iwo-way strosi.

Arthe same time, we question the role of some of our UAW Intermstional leaders
in all of this, We don't mind being told how rough things are going w be. Bur, we
wanl pasitive, worker-oriented solution. We don’t waml our own people jamming the
company line down our throats. The company may Iry th force competition between
us, but thit's nol a proper mlle for our elecied representatives. We need leaders within
our great waditon who seck the collective response amd solations. That applies o our
Regional leadership as well. We don’t want 1o be left out there on our own, We want
creative advocacy ot every lewel,

WE WANT NEW DIRECTIONS!
New Directions in bargaining to provide:
— Real wige and benefil securicy.
— A renewed drive for shorer worknme.
New directions and siralegies to keep production in UAW plants.
— Bevere pepiltles and  community-benefiiting  sanctions agninst plan
shutdowns,

— Joimt planning and imvestment decision-making where of really counts. Not
just where it divides and alionases workers on the shop floor

— A commitment by the Corporation 1o jointly support Domestic Content,
responsible reduction of the trade deficis, national health insurance, and
a rational natlonal industrial policy.

Our members find their jobs leaving their plants on & daily snd monthly basis.
We need a commitment from the Intermationn! leadership to find methods 10 stop the
erosion of our jobs. This method should include the right 10 strike between contracts
o stop the loss of our work and jobs caused by outsourcing.

If profit-sharing ks maintained as a part of the Aulo packages that are negotiated
tm the future, the packages shoald be on a par vatug for all UAW members in the auto
SECi .
[n the 1984 . the hirthdny of Martin Luther King, Jr. wis negotiated
as o paid holiday. Now that it is a national boliday, we need t bring this in line with
the actual dete of the third Monday in Jamuary to celebrate this holsdny.

A working commitment 1o these goals and the necessary sducation effort and col
lective strategy 1o carry them out is the responsibility of our elected officials. We want
the kind of leaders who will fight io carry them oul.

NEW DIRECTIONS IN THE AUTOMOBILE INDUSTRY

NEW DIRECTIONS FOR SMALL AND
INDEPENDENT SHOP LOCALS

The small and independent employer's local union in Region 5 is ﬁt:lhl' m
the worst shape of all. Greedy companies and union-busiers are everywhere.
that demand unwarranted concessions must be resisied and shown that aking on our
members snywhere is mking on the whole Unson. Solidarity has got to be more than
idle talk in these rype situntions. New srategics noed w be used and, the Regional stafl
and Local and unit lendership need more training and support 1o prepare (oF these type
struggles. Every possible resource of our grest Union shoold be made available o work-
ers under amsck, no matter how few there sre.
|. Development of alternative strike strategy proposals with Local, Regsnal and
Internal Union Tusk Forces developing and modifying the proposals
2. Betier linkage with other UAW and non-UAW plants in lorge corpofibons,
(stockholders meetings)
3. Modify Constitution 1w be more applicable 1o Independent Linions and their

4. Taskforces designed with specialties geared lowards  Independem
negotinhions - ANGIHEYS
— Actuaries
— Roctal Security representatives, elc
% [nlermathnal Unfon Finnnces to cremte and sipport aid-
fior gouall Independent Local Unions.

rhitruiion services

NEW DIRECTIONS THROUGH SOLIDARITY!




NEW DIRECTIONS IN ORGANIZING

Our Regional and National leadership have talked about “‘organizing the un
organized,” but the truth s that the number of new members organized in Region 5
in fecent years is embarrassing given our huge potentinl. Why is this? Some of the
priblem has (o be the number of full-lime organizers (3) assigned w the bigges! region
in the UAW (815,366 square miles). But, it is also by fuiling 10 effectively tap the
energies, skills and know-how in our existing Locals to organize new ones. We need
more emphasis on community relations and positive pablic relations and creative ex-
posure where organizing potential exists. And, we need more resolfces available 1o
these programs. We also need 1o o after new sectors of workers like professionals,
service people, snd workers in industries in high technology,

Therefore, we propose a major new commitment o organizing in Region 5. This
effort will require more full-time organizers, some with more diverse backgrounds and
demaographic attributes 1o reach different kinds of workers, Also, we need more sup-
port of and training for Amalgamated Locals to organize more Units.

We alsa mecd maore resources committed to Local Unions tn B-T-W states for creg-
tive ways I0 resch mon-members.

1. Muore atiention 10 organizing run away plants or spin off plants and operations.

2. Organizing money from Internations] Usion 1o subsidize & Local Union in

OTgAMIZIN.

3. A retumn to T full-bime organifers.

4. Repular raining to help individoals learn and understand how organizing works

and fonctions.

ORGANIZING NEEDS A NEW PRIORITY
COMPUTER AGE

Todwy we find slmost every sector of our couniry teking advaniage of computer
technology. Companies are shie o sccumulate information over o period of time and
have it available sr 3 moments Aotice. Companies are also able o commuoncwie with
their employees by mail in a short period of ome. Political action organizations thai
oppose the very exisience of Unions use computers and computer technology o akd
iheir attempts o destroy Umons,

Many Local Unions have attempted 10 join the computer age by purchasing and
using computer technology. [n doing this some Locals have hsd some success, bui,
inday we find muny horror stories of Locals spending thowsands of dollars and having
both hordware and software that won't work for their particular organisaions,

Local Unions and the International Unlon both need (o ske sdvantsge of computer
technology and use it o the advantage of our membership. Local Unions, however,
find it difficult to find hardware designed y for them or are shle to hire their
own staffs o develop software and hardware packapes that work for them, Local Unions
canniot afford 1o hire siafis of develop therr own sysiems.

Today, we call upon the International Unson to use their resources o develop com-
puter packages for all size Local Unions and for Regional offices and make them avail-
able at a ressonable cost. They should also help smaller unions buy compatible equip-
menil and establidh a datahase in the Iniernational to be accessed by that equipment,

NEW DIRECTIONS IN INTERNAL COMMUNICATION!

COMMUNITY AND POLITICAL ACTION

The integrity of our Bargaining end Organizing programs is dependent upon the
effectivensss and energy of our community and political action activities. We need a
harder hitting stance on all the major problems which confront us and oor notural allies.
We need 1w iménsify the effort i work with and dhrough our ol membership with
ground-level educathon i the planis ind the community, We nead 1o mobilize our mem-
bers even more than we have in the past and strengthen our relationship with com-
muniry allies on ssues of importance o all of us. We nead new and in-depth strategies
and plans of scthons w carry them out.

Let’s go on the offense against Right-to-Work, plant closing and weak labor livws;
end for full employment, fair trade and industripl policies. Let's invest more heavily
in the fights agains discrimination. povery, and the destruction of the fumily farm,

Politscandly, let's refumn io the philosophy of *“rewarding'” only our real fhiends,

and punishing our enemies and their hall-stepping colleagues.

WE NEED NEW DIRECTIONS TO WIN!
NEW DIRECTIONS IN INTERNAL COMMUNICATION

We nead far more expertise and the use of sophisticeicd cquipment and sy stens
in our Union for imizrmal communications, Corporations and the Right-wing are domg
it. Manugement is doing heavy public relations with our members. The communities
we live in mainly got the corporate ling, We need strong video and systems communicn-
tion. We nead intense, specialized truining for Local lesders in now technologies and
communication skills, We need electronic link-ups between Solidarity House, Wash-
ington, the Regions and Local Unicns, We also need programatic truning and involve-
ment with every form of community communication, such as public rudio and TV,
coble TV, etc.

NEW DIRECTIONS THROUGH MORE
COMMUNICATION WITH OUR MEMBERSHIP

SUPPORTED AND ADOPTED BY
REGION 5 LEADERSHIP CONFERENCE
March 1, 1986




Pre-Convention

LAW lenders attending the March | conference felt a corain senve of the meel-
ing 1 importance. The dominani themes were more Internativnal Urion acconmir-

A mood of chamnpe war in the air. A maeriny of theve leaders retwred fo their
localr and worked o elect Constitutional Convention delegares who supparted the call
for mew directions. By now, i was obvious fo thew thar Director Warley had litdle,
if uny, sympathy for the resolve of the conference or the concerns af it initiarors.

O May 5, Region § New Directions Corvention delegates, representing o mdjor-
iry af the regione! voler, offered Jerry Tucker el suppoet fior Region 5 Direcior. The
following is @ letter sent to all top UAW Reglon 5 local leadership:

NEW DIRECTIONS
IN REGION 5
Brothers and Sesters,

Within s very few days the UAW'g 28th Constinutiona! Convendlon will be onder-
way in California. For the first time in years we will have a choice in Region 5,
A choice not only between two well known candiduates for Begional Director, bt a
chaice between two distinctly differeni approaches o the problems we Tace today and
the challenges we will face tomarrow,

Dur union has a reputition as & champion of inpovation, progressive change, and
adherence (o strict democmatic principles, Thal reputation is going o be put to the tes
in Region 5 at this convention. Are we really o demoeratic Union at the Internation-
al level, or has the system been placed effectively out of the reach of Local Union
leadership? Is the Reglonal Direcior really accouniable to us?

For muny of us in Region 5, that question is very serious, We have i face our
own membership and answer the wough guestions, Bul, when we have tried to pel an-
swiers of the Regional level, they "ve been hard 1o come by. That is exsctly shy n num-
ber of us, last summer and fall, sared communicsting with each other v an effor
i keep in touch with what"s really happening in our union iodsy. We tried af the Oc-
obser, 1985, Presidents”/Financial Secretaries’ meeting o get answers and hold seri-
ous discussions, Brother Worley just ovoided the issses. At later mestings, we looked
fior answers and, be wasa't even in snendunce. Finally, on March 1, 1986, n Okl-
homa City, we called & meeting of our own, 125 Local Union afficers and members
come amnd debated issues and passed resolutions on Bargaining, Organicing, and
other important matiers, That i when the NEW DIRECTIONS program in Re-
gion 5 really began,

More and more Local Linion leaders have joinsd the movensent for Mew Direc-
thons and change in Region 5. Finally. after Brother Worley continued 10 ignore us,
we joined i an effort o draft Assistant Director Jerry Tucker 1o run for Direcior, He
ultimately agreed. We believe, that in Jerry, we have the best possible candiduse for
[rector b this time. These times reguire new idess, new energy, and a person whe
will stand vp for us and with vs. The record is clear, Jerry Tucker Is that kind
of person (see enclosed fyer).

O of the really puzzling things whout this situation s thu Ken Worley indicaied
at the 1980 Convention that that would be his tast term. And then, in 1983, when he
decided to run again. il was going 1o be the last one for sure. Why the change of mind.
eapecially af a time when someone hike Brother Tucker is w0 well equipped and pre-

pared for the job? Sadly, Ken has just not képe up the pace that most of us think is
noeded in these critical tmes. We also now hear o lot about how badly Ken s needed
in these critical times. We also hear a lot about how important Ken's senjority on the
IEB is. What good is it if &t does not solve problems and get the resulis we need?

Instend of having the smooth, arderly transition that most of us fel Ken Worley
owed the Union and those of us who have supported him for so long, we have the spec
mcle of threats and deceptive metics being wsed in his behalf. Some International Stulf
members have pointedly suggested reprisals and punishment o individuals and Locals
for not sepporting Brother Worley, The threats to withhold service and the IEB's *“ham-
stringing’ " of Region 5 if Jerry Tucker were elected are shnill and empty . . . Who
are they kidding! The International Unbim has an obligation in service its affilisies
and we've survived democraecy's blessing on more thun one occasion. The UAW
Constitution docs not provide for revenge and retribution, not even in the fine print,
In fact, the Ethical Practices Codes contained in the Constitution provides protec-
thons against just such actions as hove been threstened,

And. in the same connection, those of us who truly believe in a democratic Union
are outraged by the International Union’s action in dochanging Jerry Tucker from the
snff for sccepting our invitation to run for Regional Director. The Constitution does
nod provide for that either, Local Undons are held (o the highest possible standards
and, a member in good standing’s right to run for Union office is rigoronsly pro-
tected from coercion, What's the difference here™ Why the seoret rules 1o protect In-
ternational Executive Board incumbesies?

As Mar o those of us who support New Directions and Jerry Tucker in Region
5 are concerned. we have the right issues; we have the right candidate; and, it
is the right thme for & new Director. We are confident, as we leave for the Cooven-
tion, that a majority of the Region 5 Delegates agree with us and are going o vole
for Brother Jerry Tucker despite the intense pressure. phony job offers, flse rumors,
and othver tactics which will be used,

The New Directions operation will be in place when vimi arrive — contact any
af us or Jerry Tucker immediately und, together we will lsunch Region 5's pari of this
great Union into our seoond 50 vears,

In Solidarity,
THE NEW DIRECTIONS STEERING COMMITTEE

ce; Owen Bicher
Ken Warley
All Region § UAW Staff

POST-CONVENTION

The 280k UAW Consritmtiona] Corvention ix history, Sad ro say, no mew directions
viere forged, Jf wa baiiness ar unied, with fruvirated Local Unlon leaders and ihe rank-
and-file still being taken for granfed

O positive event did happen in Anaheim; ihe New Direciions Mvvement, and
ouer canddidate, Jerry Thoker, became the ik of the Convention, The Region 5 election
Jor direcror drew the anention of ol the delegates from acroxs the country, For four
dirys, the massive weighs of the UAW fnternational Union acdwimistrarion batered the
.R-l!‘gl-l'.lﬂ 5 New Diirections defegarian. ¥t whesi tie election ended, incumbeit D¥recior
Worley had barely survived, with @ . M) lead owr of 649 witex,

Burt sewnething wers WRONG. Mepal delegares had porsicipated in the eleciiin and




cass vares for Worley, A protest way afficially raised. The Convennion refused to certify
Waorley, However, the UAW adatinixtration refused fo fabe the time necessary 1o prop-
erly investigate the charges.

New Directions defogates left Anaheim further committed o restoring Union demaoe-
racy io owr great Uniow, and o the pursuit of New Directions and strategies in bar-
palning, organizing, polifical echor, and infemal commmmicamiion,

The fellovidrg statement was adepied af @ New Directions meeting in Tulsa, (k-
hioory, o Augunt 2, T986;

UAW REGION 5 NEW DIRECTIONS
CONFERENCE STATEMENT
TULSA, OKLAHOMA
— ADOPTED AUGUST 2, 1986

As concerned Local Union officers mnd members from Begion 5, we have again
come iogether to discuss the dirdction of oar Unicn

At our first meeting held in Dklahoma City on March |, 1986, we analyzed the
frustration and growing sense of powerlessness thiat is evident among our rank-and-file
and all working people in America today. During thot meeting. we critienlly reviewed
Collective Bargsining, Organizing., Community and Political Acron, BEducation, and
Communication within our Union. We also called for new strofegizs, new structures,
inid mew idiens b0 bring to our UTAW membershap o renevwed sense of pirpose. We passed
resolutions in ench area and called for o retional and regional lendership with the neces-
sury “eonviction, cobmge, und epergy” o develop strategies nnd worker-orienied sohs-
tions in which we can all play a port.

WE CALLED FOR NEW DIRECTIONS, and WE resalved 1o tuke the seme
of our concerns 10 the LIAW 2Eth Constitutionn] Conventioen in Anaheom. California,

THE CONVENTION

Both before and afier the March 1 mesting, we tried to get a response from the
Regional Director. He ignored us and so did the Nations! Adminesirsion Causcus thai
gl of us had supported in the past. We launched a movement 1o draft Assisimm Direc-
tor Jerry Tucker, whome work on the aational and regional s1aff of the VAW, had been
mnrked by innovebion and responsivensss 0 Local leadership and our ronk-and-file.

Jerry Tucker's candidacy for Region 5 Director tripgered massive efforis by In-
ternatkoial officers and siaff io protect the siames quo. Threats and effons o intimidale
became commonplace, Ugly metics and ovent deception was. and stll is, central w
the defesse of Ken Waorley. The curment imemationnl Administration’s inseourity about
iheir policies and fear of new idess and sirgiegies became pbviows, Despite all of the
ethical violations and potential illegalitics we had o overcome, oar camprign came
within .61 percent of one vode of viciory &t Anaheim.

Mone of ws doubl thal o truly Fair and honest election, conducted in a demo-
cratic manner and in strict conformity 10 the UAW Constiiution, would have re-
sulted in o new Director and o New Direction in Reghon 5.

In spite of an overwhelming imal rejection by the Convention, the national
udministration certified Ken Worley as Direcior snyway on the lasi day of the
Convention

Al Presadent Owen Bieher's invitation, lerry Tucker iook his proweat of illegal dele-

gotes voting for Worley to the U5, Department of Labor for investigation, WE SUP-
PORT THAT INVESTIGATION. Jerry further filed & four-part Ethical Practices
Coddes violation complaint with the UAW Public Review Board.

Alrof the New Directions delegates and supporters witnessed imolerance =nd blu-
tanaly uindemaocrates actions in Californee, We regrel and rejoct the behavior of certain
Inermational Union officials and siaflil WE FULLY SUPPORT THE COMPLAINT
BEFORE THE PUBLIC REVIEW BOARD.

Therefore, we have again discussed owr mpjor concerns and have passed, or re-
newed, resolutions in the following areas: Union Democracy; Collective Bargaining,
Drgunizing, Commuinity and Political Action; Education; and Intemnal Communication

DEMOCRACY WITHIN THE UAW

Unios Déeimsoeracy (s fusdamental (o the muintenunee of o free society, While other
st may e crenied for the few o fully decide the fule of many, and some place
privilepe nnd even property above all else, Unions must be by, for, ond of their member-
ship. The UA'W has o great tradition of responsible service to the membership, openly
conducted declsion-making, and a Constifution endivwed with provisions which, if
adhered 10, compel democracy at every level. But those of us who truly cherish these
praditions should take nothing for granted.

*“The precepts of democracy reguire thit workers through their Union participate
mesningfully in making decisions affecting their wellure and that of the commaunities
in which they five" (secotd paragraph of the Preamble o the UAW Constitution),

For many UAW Local Union leaders and members ioday, the sisndurds of our
democratic practices aré in jeopardy, o sl kel under-utilized, ot o tme when the mem-
bership’s fear and frustration are risng. The tendency of bureaucrucy to insulite agnins
change and defend the status quo, regardless of how inipotent i becomes, is well known.
Those of us calling for New Directions i the UAW recognize these tendencies and
fear & mindset that stifies debate and suffocates new ideas and strategies. Our past great-
ness come from an educated spd activastible local leadership and membership, fodlow-
ing plans and sirmtegies they helped produce. Salidarity cannot be produced by one-
Wiy COmmunieation

Our Constitution provides reasonable latinede for debete snd free politionl chivices.
The whole Union suffers, and panticipatory densscricy in America is weakened when
those safeguards are trampled on in favor of obscure, sell-prolecting rules designed
1o deny democrutic access, The Adminstration Caucus s losing its populur appeal and
relevance Because it no longer evaluntes Esues and policies. but simply rubiber-stamps
incumbent candidacies

It would have made more sense i, in Anaheim, the time and energy spent by cer-
tain Intzrnational Unson offscers and siaff had been used looking for solutions o the
real problems we face, rather than bashing our candidate and his supporters. Fairness
and demicracy are nol conventent options within the UAW — they are the fabric of
OUr EXIFEnce,

WE CALL FOR MORE, NOT LESS, UNION DEMOCRACY IN THE UAW.
COLLECTIVE BARGAINING

W renew our call for the development of bargnining strategies through solidariny
and membership sfucation. The secioral positions we put forwand on March 1, 1986,
are hereby realMirmed. We anticipate developing “‘sction’” statements on bargaining
in the near flure.




ORGANIZING
COMMUNITY AND POLITICAL ACTION,
EDUCATION AND INTERNAL COMMUNICAT

ION
i - henlit

This Statement and Resoluthons were adopted unanimously by the more than
one hundred MNew Directions supgeeriers b atien
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In Solidarity

The Region 5 New Directions

Steering Committee




