


Comments of Joseph A. “Chip" Yablonski,
attornaey for Jarry Tucker,
on the letter Owan Biabar sant to all members of Region 5
{and all convention delegales) on January 6, 1987

The refusal by Owen Bigber and the UAW to conduct 8 completa re-run of the
Region & alection s purely a polilical dacigian which & withaut any legal support
whalsoever. in his latier of Janeary G, 1887, Blebar convendantly anids mentioning
tha alactlon viclaticns which the United Stales Secrelary of Lebor [ound ms a nesull
al his investigation of this glection, wihich include

® galagatas voling for Worley who had never been properly elected in thoir
locals

& paymeniol approximelely 55,000 vn AW lunds 1o two delsgateas who wvoted for
Worley bul would nol have attended the Convantion unless they ware appolnted
Sargaants-at-frms by Biaber at Worley's requesl

= jhe firing of Jerry Tucker irgm his stall position 4 days aller he anouncad his
candidacy.

® Worlay's expandiiure of more than 513,000 in wnion funds to support his

Canrdidass tnr Region 5§ Director, Jarry Tucksr, Dt
cianfeds wih iuspoiiom ol The LUAW Ecrmmniion Inei
June in Ananeim. Calilecnia.
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el Morr Perdus,

candidacy, which funds Warley repakd cnly aller the Secretary's inveatigation
began,

For mose than 25 yadarg, ladaral s has consistently baan Intarprated 1o require
cne and only ones ramady for these kinds of massive violatlons which taint the entire
alaction: a complete re-run from beginning 1o end Biabar knowa this, bul he also
knows that Worley canngl win if @ complate re-run occurs. That's why Bieber and
every othar officer of the International — who wera, aftar all, Waslay's running males

— nave relusad o agras o the ramady the Secreatany of Labor has properly insistad
wpon

Democracy Within the UAW

(Excerpted from the UAW Region 5§ New Directions
Movement Report, August 2, 1986, Tulsa, Oklahoma)

Lnian Demooracy is lundamental to the mainteanence ol a fres sociely. While olhar
institutions may be created to fully decide the fate of many, and some place privilegs
and even proparty above all alss, Unlone must ba by, for. and of thedr mambarship
The UAW has a great tradition of responsible sendce fo the membership, apenly
conducted decision-making, and & Constilution endowed with provisions which, if
adhared lo, compel democracy al avary leval Bul Ihoss o us whio ruly sherish ihese
traditions should taka nothing for granted,

"The precepts ol democracy require thal warkesa threugh their Unkon participale

E;F";:Hir:gﬂﬂﬁ:;"! maaningtully in making decisions aftecting thalrwaltare and thal of the communiiias

Lot i e In which they live™ {second paragraph of the Preamble 1o the UAW Consfitutian),
W i O g tegt Arr For many WaAW Local Union leaders and members (oday, the siandards ol o
Loeal M 1 D Lo Banina democratic practices are in jeopardy, or af leasi undec-utilized, at a time when the
Crarks Enm Jirkm L1ark membership’s fear and frustration are rising. The tendeancy of bureaucracy to iInsulate
proklrip g et againstchange and defendthe stalus quo, regardiess of how impotent it becomes, is

i = '-":"IB‘::"“ well known, Thoase of us calling for New Directions in the UAW recognize these
e e et tendencies and fear & mindsel lhal slifles debale and suflocales new ideas and
et 'E"J“"_':':." sitategies, Dur past graatness cama from an aducated and sctivatibie local Msder-
it e [eeaf Bad ehipand mambearship, following plans and strategles they halped produce, Solidarity
Ttemaiy Praysiand S RaiGa cannot be produced by one-way communication,
F M s Crur Constitution provides reascnable latituds for debate and free political choioss.
Ié:* “:Wlm.l Car Mini Thewhole Union suffers, and participatory democracy in Amearica ls weakenad when
. i those safeguards are tramgled on in Faver of sbecure, seif-prolecting rules designed
Tt ; s io deny democratic access. The Administration Cawvcus is losing its popular appeal
iR {;':'"'f"}‘:ﬂ"l"' and relavancs Bacauses il no longar evaluales sguss and policies, bul simply rublber
logaldey il | stamps incumbant candidates
A Op Lus Lanios ?:E.E.::.:. Fairmess and democracy are not convenient options within the LAWY - they are the
Dasn-Nptue Locai iRgT fakric al cur axiglanos,
| AW FFA
[:::.:: mﬁt.ﬂﬁ WE CALL FOR MORE, NOT LESS, UNION DEMOCRACY IN THE UAW
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The Voice of

NEW DIRECTIONS

UAW REGION 3

IF THEY WANT CONCESSIONS,
LET’S GIVE THEM A HOT DOG STAND

Tens of thousands of autoworkers today are
threatened with the loss of thelr jobs. Our Inter-
national Union must present a responsible alter-
native to job elimination, income loss, and to the
whipsawing which erodes the guality of work
lifa.

The problam in the industry is overcapacity which
was brought on by corporate investment policies.
iCompanies will seek to make workers pay for excess
capacity by cutting jobs, wages and eliminaling work
rulas. Some people amgues that concessions are the
answer, bul concessions will not reduce production
capacity.

One source of overcapacity was brought on by high
profits. When companies in one industry are making
higher profits than companles in ather industries,
investors and new companies will move into the high
profit industry to get a piece of the action. General
Motors, for example, reaped a 23% return on equity
i the aarly sevanties, whila the average rate of return
for U5, business as a whole was 11-12%. That high
rale of profit attracted such competitors as the
Japanese. Profits today continue to be high In the
MNorth American auto markel. GM's return on eqgulty
in 1983 and 1984 was over 18%. Ford’s relurn on
equity in 18856 was 19.7%. That is one reason why
mare companies, from Australia, Brazil, Korea,
Malaysia, Mexico, Talwan, Yugoslavia, and Westem
Europe are rushing to 2l cars here,

A second source of overcapacity is the over-
seas Investments auto companies made with
thelr U.S, profits. GM for example is bullding
Chevrolets in Japan and starting to build
Pontiacs in Korea, but it turns around and says
that overcapeity is forcing It to close plants In
tha U.5..

The drive for higher profits Is fueling the whale-
sale oul sourcing of jobs to non-union companies in
the U.5, and to low wage operations abroad. Indeed,
there is no such thing as an "Ameéarican” car any-
miare, a8 évan the big luxury cars Includa parts irom
Mexico, Latin America, Europe or Asia,

"The motor was mada in Japan, tha clock
in Taiwvan, the tires are German, the
transmission is Italian, and the seats
are from France. But other than that,
this is an American-made automobile,"

-=UAW Local 74

WORLD COMPANIES
NOT
AMERICAN COMPANIES

The Auto industry is in an era of "world cars”, world
companies, and a world labor market. GM stock, for
example, is traded not only in the LS, and Canada,
but alaa in Balgium, England, France, Garmany, and
Japan. GM has operations in 37 countries, with
major manufacturing facilities in Australia,
Austria, Belgium, Brazil, Canada, Germany,
Maxico, Spain, Great Britain, and tha United
States. It owns 30% of lzuzu, part of Toyola, and
it spent 51 billlon to help a Korean company
Daewoo bulld cars for the U.S. Such investments
cragted GM's overcapacity.

Ford has factories in Argentina, Ausiralia, Brazil,
Canada, Germany, Great Britain, Mexico, New
Lealand, Tawan, the United States, and Venezuela.
it ownis 25% of Toyo Kogyo of Japan, which providas
Ford with engines and manual transaxles, and 25%
of Mazda Ford/Mazda joint ventures in Australia,
Meaxico and Taiwan produce Mazdas forthe U.5.
market. The Mazda plant in Flat Rock, M1 will pro-
duce cars for Ford. Chysler has similar ties with
Mitsubishi




Such infernational Invesimenis are the olher
source of “foreign” cars shipped to the U.S., Clearly,
the auto companias don't care if thelr factories are
in tha United States or Timbukto, as long as they are
making the highest possible profits. In many ways,
the “American™ companies are the “foreign com-
petition”. The only ones being forced to compele are
the workers, The companies want us competing o
see who can do the job most cheaply.

CONCESSIONS FAIL

Tha record shows thal concessions haven'd
workad. They have nof saved jobs. The UAW
Fesearch Department reports that in April, 1988,
bafora tha latest round of GM lay-ofls, the numbar of
workers in the Big Five was 180,000 less than the
number employved in 1978, The elimination of the
9 pald personal holidays cut about 3% of tho
jobs. Tha replacemeant of tag reliel by mass ralief
is causing the loss of about 12% of production
jobs. The elimination of inspectors in plants with
“work teams’ causes the loss of another 6% of
the jobs. When these changes are fully imple-
mented, there will be a permaneant reduction of
180,000 auto jobs fram the 1978 level.

aw Blg 8 Progyction Worker Empigyrmant

Companias can reduce car prices bul concessions
won't do it According to the 1885 annual reports of
the Big Threa, U.S. payrall, including banealits and
profit-shanng, accounts for only 14-18.5% of the
costofacar, A 10% wage cul would only shave 5100
off the price of a $10,000 car, hardly anough to
stimulate sales, The companies should look 1o
executive bonuses, profits, and other inflated non-
labor items o get larger price reductions. Besides,
the auto companies demonstrated in 1986 that they
aren't intarastad in selling cheaapar o the consumer
whan thay raised prices following price increases
by the Japanasa.

Obviously, the auto companies don't need con-
cessiona, nor are concesslions good for the workers,
When a company gels concessions from one group,
it just goes to the next, saying “they do it cheapear
than yvou. What are you going o give me?" The
company will still lay-off workers (o aliminate ovear-
capacity and evervone else will have taken acut In
thair living standard.

Ford's director of labor relations, Ermast J. Savoie,
says lha main purpose of concassions (and such
things as the smployes involvement program) is

“the translerence from we vs. they to us”. or more
lovalty to management and more competition among
workers,

HAMSTRINGING
THE

UNION

some within the AW have furthared the goal of
concassions by supporting labor management co-
operation with the view that labor and managamant
have the same interests: selling cars. Bul as former
GM chairman Alfred Sloan oncesaid: “GMis not
inthe business to make cars. It is in business to
maka money,"” and if it can make more money by
making lewer cars, it will do so. We, on the other
hand, work lor auto companies because we want to
garn a decent wage to provide a reasonable life for
our families.

The auto companies make money off of our labor.
The factorias don't oparate themsalves, wa have to
be there. When the companieas can make us work
harder and cheaper, they make more money.
Wentzville's managament wanis us to say “We love
to build cars”, but we are not about to work for fres
Dur interests are in conflict with the companies’

—

"So long, partner!”

Al planis with “work teams”, demands for con-
cessions are a daily affair, Managameant almost
constantly exhorts workers o cul costs and eliminate
joba so the plant will “stay open”, or the work will be
sant to other plants in the LS. Managamant is Irying
o throw worker solidarity oul the window,

Tha companies are not cooperating on workers'
concarns. Instead, they are seeking through con-
cessions and cooperative programs fo destroy or
totally domesticate tha union. For that reason alone,
they will continue pushing for more worker con-
Casainns,




Special to the Voice of New Directions
From Victor Reuther

Toall of aur many friends In LAW Reaglon
&, Bophile and | offer our warmast regards,
Wa alen want 1o acknowladge a debi of
gratthude to you. At 8 time whan our grest
union B fecing its severes? jesl since its
baginning m the 1%930's, you heve ooura-
grtusly dered fo leke g sland. A sland
againgl epathy and o renewed worker =ol-
dinily, Ouwr umon nedds Sonslanl renvital
ization and [sademship repl@nashmsnl Your
decimion bo fEsl P winde of change by
calling lor naw dirsctions and flalding a
candidate for Reglon 5 Diractor, in Jarry
Tuzkar, whose crefentials rank amoung the
qEromgEal, moul impressseE Gur Wnaon'e in
lerngd leedershep has ever producad, 13 10 the
LIAW s linest tradition,

M course, as ¥ou have sadly discovored,
Ihgre ang some who lack trug apprecsiion
{or pluralism and ideas olhor than their gwn
Thin wiould absolutely bo the worst tima 16
saad oursabvas off from the rank-and-4ile and
pay little hmad to the lassons of Rhistory. Mo
urinn laadarghip foday can sdfectivaly
regial coiporaie pressures 10 CONCESSIcns
il the workers, el m gnorance, ase nol
rallsied intelleciually aivd practeally [ resisl.
Had Foond workers not baan Tone-anmed by
democralc discussion, they maght have
been tricked into accepting a stock option
plar which Ford offered Instead of SUB

It issald that those who do not learn fnom
tha migtakes of history are doomad (o repaat
tham, Hack in the “twenties"”, the old con-
sarvative AL lapdiership halled fhe “MNoew
Crpitulism™ which {hey imegined promised
B paringrship between labor and capital. 1t
tuited oul 1o bé an odd parlnersheg wWhen
amployers. parsisiad in vicious Sntl=union
palicias. By s “Ikirtige”™ tha CIG wag born
Im & massive uphaaval against Corporate
Amanica

Hecantly, Monsignor Gagige  Haggensg,
Chairman ol the WAW Public Revies Board
g @ highly respeciod scholar of Labor's
higtgey, said, m an address on “Compatition
and Human Values”

i
[Ty gt

o s el =

“Warkeri r“'ll.tr FEfrer cally ﬁ:r [P
advertarial relatioms when they are @
imeilpierddm ffor desimadi (el Db sioka
all Ay concexitong, For parind rihdp 1o b
prugiae, (1 mTusl & ey Breedd wieh
ereanlve idrianive aad willingreis @
eooperne om ol piaes,

In thia past few waars | hava chosan fo spaak
mora forcefully of my concams about the
crigis tacing workers today and particwlary
thie role of our beloved LAW in sddressing
tharse problema There are some in the LAY
today who find my wews unsedllng and, jusi
os thoy find discomfort in your outspoken
call lor new direciions, they would seek 1o
still ar ridiculs my opinions Suggestions
mrE aven mada thal mylata Brothers, Waltar
and Aoy, would dlgapprova. | BEEUTE you,
whille fo siblings are withou! sams difies-
ences ol opinion, the Reuthers would be ol
one mind concerning e crsiE ol lodey and
the naad lor new slrelegies and taciics, and
i prong democratic dobale in our unkgn
As o LAW President, Walter vory often
saught the views of persons with opinions
ot har than b own He also had a reputation
{ar mesrturing talented, dedicated paople like
Jurry Tuchar, not discanding tham

It | thaught our unian was so fragila as fo
et be able 1o wihstand constructiva
criticism and pofilice! replensbment, my
lile and the [rvey of 1he legions of LAW pio-
naans would have litlle meaning ot sl No,
air LIAW remains a unsgue inabitution with
profoamnd responsibilites fo protect workeds
in baslc industry and to defand damocracy
in Amarica. | retaln an enarmous senes of
pride in its schievements. | sanss a resur-
genoe of renk-and-fle wnionsm 0 the
seprch for new directions and pobcies thl
can el comiinee The gréeel LW traditions,

You have issued the call lor New Direclions
in Region 5. Bul you have done somothing
mare {han (hat, you have sant & signal that
bugimaes A8 usudl & not pood anowah - That

Viciur Rewiber

thig rank-and-file mues! be haard and, 1hEE
the union belongs to all of us. The right of
domocratic parficipation svan if our graal
union cannol ba takan 1or granisd. The un
reagand opposilion 1o Jerry Tecker's can
didacy and the sondid lectes being used
mpinsd b, ane luriher evidence of the nead
bewr new and more demociatss difrections in
LT Lo,

A union and labor movemant drifting from
crisss locrsis with ng long ranges esdulion or
plan, with few haross and fewesr vichoriag,
naads paopla lke Jarry Tuchs:. Bul, amnd |
am sura Jerry will agres, mos) of all, Amernican
Labor et mn enighlened, enengued rank,
and-hilg membesship. Thal & (he crilecal
ingredient il the pendulum of hstory 15 o
swing baich (o the side of working paopla
and true social eguity 1ar ol Americans

fEalgers Your: In rhe pasi year. iboer
oy been o vertes ufmaliciory miivmpiy by
cerrarm Friermdtennl feadvry e pidrars
or aliseredii Frother Viewmr Renther for
fiv amrrpakensrve awd viewi. Wack -:u'lll
Ty rarelean fumuanae, nod amedied reboend,
i fr in i aplailon of ohe Y alee of Mew
Dirszalans char pheee smeticr violane ihe
demacrapc prinkepder  eovbadied v e
LA B e e

Fleate wiks woald rabe dveue wink Droaher
Kemher, Brogher Ticher, ov anrong vlis
rheudid o 3o epenly amd respoasibly, Tie
pager of ohin newwleiter @re epen fe fo-
pemsible  opimion frem  feivrw vl
wfTivers or nithers whe sevl rebanal, |

Legal Rights Fund

Brathar Rauthar, and athar AW and
communily leaders are trying 1o in
gure puslaie and 1air play on e Begaa
5 gleclion disgpuls by ragng [wends
tor Jarry Tucker's legel nighta, T
can hardly be objected 1o since the
IER Is using dums dollars in defensa
of mlaction fraud charpee

Cantributlions many B& made o
Unkan Laqgal Righte Salidarity Fund
322 Tunhridge Fa
Baliimaora, MD 212132




MEET JERRY TUCKER

Jarry Tuchis hirsd n &l 51 Lows: GM end joined
Losnial 35 a0 1080, In 1BEZ, he wend jo Cartar
Cartunglod wihierg hs BECams §olive in Local 813,

In F4TD, hawas apporiad ia ks inlemational
Saalf, wharm a sorsanscn ol AW grescionts iom
Walles Fouthe i Dowg Fraser ecognited kis
atrlilics and dudicalion and moved him up the
TRk

ARer saning in Fagaan & as tha CAP Fa, Jeiry
wan asmgned by UAW. Pressdenl Lecnesd
Wondcock in V8T E o tha UEW'S Najipnal Legs
lalive orad Polticnl oMice ir Washirgton, DG

" 1A, he was assipned beck o Aagion §
tampararlly By LAW Pradidest Doug Fraser and
whad hik caaliton-huiding skills bo coordinaie
Iabnrs Sucahicnl il Rl againet nghi-to-veorie

I TEED, Fress decided that Jesry would besi
e th LEAW By rauim i 1a Region &, whare b
rapadly reesiablishad & reputaban e o fough
Iran oy AERE DaER i

Mim niw loctcs, wills 1hs halgi of mesmberahip
sunpoit. resulled in wictorlas &l the baspaining
Emtvie o LAWY Loce: 282 At Mod o G0 Lo, s
b Losal ITED &l tha Schwsirar On i Falla
Rligaoun

Misi heryy sppoinied Assistarr Dirocior of
Fapion § indurmsury. 1284, Jerry led the sucoees-
hal Figlis egamel concesaions ot both LTV and
DBl Halicoptar in Tax sl Thasa Corfract wina wsma
widaly racountad in rhe LAW's Xeljdariyy, onld o
obhier waall-Emosien IR puibdicsdigns

Thesre's. a ressan afiy AW el gals gl el
Irust in derry Tocker, thary recogrize bim o s lsadar
who ot results for ULAW mam s, Chear (me yaam,
fig's galned fhe wesdom and asparsnos o lead
Region &, nrd bo regresend our momSess on he
Internghonnl Esecwlivie Board

NEW DIRECTTONS

(Egitfiar'y MWote: On Decamodr 13 TERE, I8 memBaiihin of CAW Local T2 in emoshe, Wsconsin,
UnETimoualy passed & Maclunan sanimg an the WAW infoveaiangd Union lo immocéalody resiom SR
Tugder o hin poaition as Assistant Direcior of UAW Region §; and o immediefely schedui a naw
slagian fov HFegion B Dveoloe

Subseguenily. copies of he 8alirm MEKUNan wara Bant i3 the Lacal 72 membenghin, all AW ieoal
urmiang, and WA W Presidant Owan Bl

InKeneas City, LIAW L noal 48 Proidont Da sk L iy deds e ceptian 1o e aclion by Locad 72 and
wrote Presdenf Hudy Kurel crilicisimg Mim far “Wnhedfaring ™ in 8n algction awlsige of his region

Aoinw g Srother Kuzeds reponss fo Lambaimy)

Local 72 Phone 651-8606

JrrILLETED S i UAITEN Wi TR T
(1 E TP T IF T P ey e
Lt LEL LT LR et DS RIS 1)

1T WAL HINGTON oL
KT, WERDOMEIN E1143

AifiiaRiy 16, TEAY

Dale L. Lamibarty, Presiden
UAW Local 249

AR B Bow 240

Libsariy, hEEsaiurl A0S

Dear Bralfer Lambsry

Thank you far sharing with ua your apirions reladive 1o (ke numanous lawsiis that 1hae Labor Depart-
ment |8 now prosscuiing agaired the LW

Your percegtion That we ars somahaw inssrfarng in & matiee enm in eoialy the afag of Regeon & 6
diKloried. When the |Ieadenchip al 1k Inbarnaticena) wndon alioses i el anen 16 b aunel by (P
|.abor Department oo illegal noiions thal fhey udmil took ploce, Ehel becomes (he Business gl ey
Himgion. seiy Iocal umion and vsery member of (ke AW

Philpacgiseilly | @am o fofol agresment with the princoie ihat the =lection of regionel direcion shousd
i bl uokely Lo the delegales eected n thatregion. Haweyer an objective viewing of the oparations of
he acminigtralien caucus clesdy shaws they 4o mof subscriba 1o 1kis prociphs. Thin oHices and
meglcnal direchars, throaigh the adminiaimtion caumm, regularly pndores candidales and affempt 1o
it a b oAl uraT deka e am i ol e regions s THoy shoulkd sole o Evergtlong confoinsd m our
e S TN E TS HTT

In i ieg) INis maliee |0 giogesd iala irlermineble litgetion the inteérnaliehal exscuthe Board is ned
FLEnY Uy groed deenocraiio prnciple. bl B & only B0 empting bo Brotact the fighl o the adminatie
tiom cauous to dictats ba locsd union delegaias

Firmpg candidoies because they run for wnion office. foecing tham 10 rake prokiilely ecpenkins
aives of dbserce, using union funds fo promode the canddacy of IRnumbenie ard silemakag io
thisalen and coarce iooal union delsgales n Ihe essroiss of (el yotling (eGponaimlilss @
damaerabis arel illegal notiors whech should nod o delended o supporled by mnyooe in tha AW

Fre W SR oy A R s R S o e i e UAY 1o a e o |l_','|ll|l Phessal kit of g bse g io [ede i ]
TG T (b Ofpile g o 1) o irplion cacus mopn egregads neglect of lhes eaporrsbeln e

Fratarnafy,

Hudy Hure!
Fasgaden|

BG Jurry Tuckes

P.O. Box 2585, 51. Louls, MO 63114
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