Make Plans to Attend the

Historic First

Note: Conference Hotel
Location Changed

The YVoiee of

NEW DIRECTIONS

UAW MNational Edition

LIAW NDM Conference is Rank and File Forum

Vol 1, Ho. 2  October 1668

THE UAW NEEDS NEW DIRECTIONS

The upcoming Mational UAW
Mew Directions Conference being
held in 5t Louis, Missouri October 20,
21 & 22 represents more than a meet-
ing of UAW activists and dissidenis
angry over the actions of our union’s
current national leadership. It is a
response to the decade-long corpo-
rateoffensiveagains! working people
generally and our UAW membership
in particular, It is part of a widening
resurgenceol workers in America who
know that strong, militant unions are
vital to the maintenance of economic
and social justice.

The NDM Conderence will be al-
tended by people who care enough
about the UAW to want to change it.
To make il more democratic. More
accountable. And to strengthen it to
resist the cluiches of corporate co-
option and concessionary sell-de-

struction. We want a strong, autono-
mous UAW. One that understands
the necessity of both educaling and
listening o the rank and file member-
ship.

On September 9th, over thirty
members of a nationwide planning
committes met in 5k Louis to set the
Conference agenda. Plans call for ses-
sions to promote serious democratic
debate on the role NDM can play in
side the UAW, the challenge of next
year's crucial collective bargaining
round, and how the intermal debale
on direction can influence the oul-
come of next Spring’s local union
leadership elections. The Conference
will be highly participatory.

There will be workshops on topics
ranging from “Responding to
Management's New Agenda”, “The
Team Concept”, “Rearranging Work

. Schedules”, “Out-
sourcing”, etc., o
“Legal Rights on
|| the Job and in the
Union®™, “Toxics in
S the Workplace”,
s and “New Bargain-

o | ing Initiatives for
= the UAW™,

NDM supporters in attendance
will adopt a national NDM organiz-
ing and steering structure, and de
hate and vobe on resolutions and ind-
tiativies of concemn to UAW members,

“The UAW Convention in
Anaheim was intended o
bury New Directions. Instead,
it merely highlighted the fact
that for the first time in years
there are two political
caucuses in the UAW; one
representing the top
International leadership, and
New Directions with its focus
\on the rights of the rank and
|file membership.

“Now, the membership can
take part in a serious debate
about the union's policies.”

« .+ New Directions Leader Jerry Tucker

% Chase Hotel Closes 3
NDM Conf. moved to Sheraton
St. Louis Hotel




A Small Syracuse Local Struggles To Survive
An Injury to One is an Injury to All

Editor's Note: The UAW is made up of
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abuse. Sometimes
rhey ,I'i:u it alome, with litlle attertion to
ther plight. One such struggle currently
involves the 200 Local 33 members in
Syracuse, NY and their employer, R. E.
Dretz. Commpany,

The Local 33 workers situation first came
tre NDM attention urhen we receiond @ mideo
tupe of @ meetimg of striking Local 33 mem-
bers, ﬂumﬂmmpm.mﬂn plaa for help by
thae Fmem . The same video had been
sered o UAW Presidert Owen Bisher. That
s in April, 1989,

For over a year the 200 members of
47-year-old UAW local 33 in Syracuse,
MNew York have waged a valiant, lonely
battle against harsh company takeaways.
Their employer, R. E. Dietz Company, a
manufacturer of flashing electrical si
nal lights, has dipped into the arsenal of
union-busting tactics to confront a
workforce that had already made
“mmipelitiveness” concessions in pre-
vinus years

In September of 1988, when Local
3¥'s Agreement with Dietz expired, the
Company tried to provoke the member-
ship into a scli-desiructive sirike. They
fircd then-President Arlene OfConnor
on vague grounds, and continued to
harass the membershipand conduct sur-
face bargaining wilh the Local’s negoti-
ating committee. An con-
cern of Lpcal 33 leadership at that time
was how much hands-on from
the International Staff they were recelv-
ing. The all too common, bureaucratic
“let us know how you come out™ syn-
drome was already at work.

On January 9, 1989, reflecting the
membership’s rising frustration with the
company’s agpredssiveness, Local 33
went on strike. They also filed NLRB
charges against the company. The com-
pany immodiately hired scab replace-
ments. Throughout the late winter and

g the strikers held firm. Then the
NLRB found E. E. Dietz guilty of an un-
fair labor the job action
an Uinfair Labor Practice Strike. The Local
than voted to unconditionally return to
their jobs and work under the terms and
conditions of the Agreement which had

expired the previous September, Instead,
on June 6, 1989, the company locked the
Local 33 members out, and retained the
non-union scabs, Asof this publication,
that continues to be the status of the
struggle.

The local 5 frustration
at the situation is summed up by fired
former Local President, Arlene
C¥Connor, "We knew the company was
out to got us, but we tod more help
from the International. Our Scrvicing
Rep. Carl Best, never even comes around
any more. John Geer, the International
Area Director, has heid three private

with the company on our situ-

ation, but hasn’t met with our bargain-

ing committee since 1986—1986, mind
[l

Current Local 33 President Jim Kolb,
who took over when Arlene O'Connor
resigned in an effort to downplay her
own discharge and its relationship to
the struggle, said, “The International
should have been giving us the same
kind of support the Colt Workers (Colt
Firearms Company, Hartford, Conniecti-
cut) got. We're an old local. We've been
paying dues for a lot of years”

“That's why the wanted
to make the video and send it off o
Owen Bieber,” Kolb said. “We figured
he would at least write, or call, or send
somebody to check out our sttuation
Nothing! We meet with the company
nowadays and nobody from the Inter-
national even comes to the bargaining
table with us.”

Arlene O'Connor’s long years in the
U AW caused her tosadly conclude, “The
UAW was good when il was willing o
fight big business. Mow they act like big
business.”

The struggle of the Dietz workers
represents just one of the untold num-
ber of adversarial corporate attacks on
workers in America today. It is another
painful reminder that unionism exists
first to stand between its members and
their communities, and the ever aggres
sive corporate world. Some may view
the demand of the Local 33 workers for
full support and solidarity as annoying
and unappreciative of the constraints of
today’s style of unionism. Others will
properly see it as a call for the UAW “to
come home,”
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An Injury to One is an Injury to All

Editor's Note: The LLAW is madé up of

workplaces and
E ?‘ﬁmﬂmr :iu often face the
harshest kind of employer abuse. Sometimes

they foce o alone, tith litile attention fo
their plight. One such struggle currendly
impolpes the 200 Local 33 members in
Syracuse, NY ond their employer, R. E.
Dhetz Company,

The Logal 33 workers situafion first came
to NDM attention when we recermed @ mideo
tape of @ meeting of siriking Local 33 men-

bers. Thmdmwwaphjnrhbby
the membership, The same viden had been

semf fo LIAW President Ouwen Bisher. That
was in April, 1989,

For ower a yvear the 200 members of
47-year-old AW local 33 in Syracuse,
New York have waged a valiant, loncly
battleagainstharsh company takeaways.
Their employer, R. E. Dietz Company, a
manufacturer of flashing electrical sig-
nal lights, has dipped into the arsenal of
union-busting tactics to confront a
workforce that had already made
“competitivensss” concessions in pre-
viDus years,

In September of 1968, when Local
1%'s Agreement with Dietz expired, the
Company tried to provoke the member-
ship into a self-destructive strike. They
fired then-President Arlene OXConnor
on vague grounds, and continued to
harass the membership and conduct sur-
face hargaining with the Local’s negoti
ating committee. An underl comn-
cern of Local 33 leadership at that fime
was how much hands-on from
the International Staff they were receiv-
ing. The all o0 common, bureaucratic
“lot us know how you come out” syn-
drome was already at work.

On January 9, 1989, reflecting the
membership'srising frustration with the
company’'s aggressiveness, Local 33
went on strike. They also filed NLRB
charges against the company. The com-
pany immediately hired scab replace-
mimnts. Throughout the lale winter and

ing, the strikers held firm, Then the
NLRB found R. E. Dietz guilty of an un-
fair labor practioe making the job action
an Unfair Labor Practice Strike. The Local
than voted to unconditionally return to
their jobs and work under the terms and
conditions of the Agreement which had

expired the previous Septernber. Instead,
on june 6, 1989, the company locked the
Liocal 33 members put, and refained the
non-union scabs. Asof this publication,

that continues to be the status of the

% local membership's frustration
at the situation is summed up by fired
former Local President, Arlene
YConnor, “We knew the company was
out to et us, but we expected more hel
from E Intermational. Cur Servd .
Rep. Carl Best, never even comes aroun
any more. John Geer, the International
Area Director, has held three private
meetings with the company on our situ-
ation, but hasn't met with our bargain-
ing committee since 1966—1986, mind

ul”

- Current Local 33 President Jim Kolb,
who took over when Arlene O'Connor
resigned in an effort to downplay her

own discharge and its relationship to
the struggle, said, "The International

should have been giving us the same
kind of support the Colt Workers (Ciolt
Fircarms Company, Hartford, Connecti-
cut) got. We're an old local. We've been
paying dues for a lot of years.”

“That's why themembershipwanted
o make the video and send it off to
Dwen Bicber,” Kolb said. “We figured
he would at least write, or call, or send
somebody o check out our situation.
MNothing' We meet with the company
nowadays and nobody from the Inter-
rational even comes to the bargaining
table with us.”

Arlene O'Connor’s long years in the
UAW caused her tosadly conclude, "The
UAW was pood when it was willi l.n
ﬁgthghLLﬁll‘E:H Miow they act like
business.”

The struggle of the Dielz workers
represents just one of the untold num-
ber of adversarial corporale attacks on
workers in America today. It is another
painful reminder thal unionism exists
first to stand between its members and
thieir communities, and the ever aggres-
sive corporate world. Some may view
the demand of the Local 33 workers for
full support and solidarity as annoying
and unappreciative of the constraints of
inday's style of unionism, Others will
properly soc it as a call for the UAW “to
come home.”
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IEB Defu

nas in Region 5 Ca:

UAW Secret Political Funds Subpoenaed

The 1989 “win at all costs™ election
campaign of the UAW International
Administration Caucus has already be-
gun io cause public embarassment to our
union. The current US, Department of
Labor (DOL) investipation of the Region
5 Director’s election has resulied in an
IEB refusal to respond to 24 separate
subpoenas for information regarding
UAW Administration expenditures in
their vicious campaign to defeal incum-
bent Director Jerry Tucker,

Having already been found guilty of
Federal Election Law violations In the
1986 5 election, the IEB again
tarnishes the once reputation of
our unlon. As Yogi Berra has said, “it
sounds like deja vu all over again.”

The subpoenas represent an effort by
DOL to review the expenditures of the
Administraticn Caucus through the vari-
ous secretcampaign funding devices they
utilized to defeat Tuckerand Region 1-18
challenger Don Douglas. These reconds
are necessary to determine whether un-

ion treasury moncy or corporate funds

were illegally used in the campaign
One set of fund documents being
subpeenaed I8 from the notorious
“Friends Socal Club”™ {a corious name)
which Owen Bieber publicly boasted
about several months before the local
Convention delegate elections even be-
gan. This fund was the product of a re-
quest for “voluntary™ $500 contributions
fromn Intermational staff members. These
requests were bolstored by hints of retali-
ation and official displeasure for non-
coniributors,
the other records being soughi
by DOL are the Administration Caucus’
“Flower Punds”™ which each [EB member
in the Administration cancus maintains
for political purposes, These sermi-secnet
funds are the result of monthly contribu-
tions by International staff members, The
Labor Department’s investigation addi-
tionally is seeking to confirm whether or
not local union treasury money and ille-

galemployercontributions (through trib-
ule dinners, ele.) found thelr way into

these Funds as well.

Monies from these “Flower™, or po-
litical slush funds, are reported o have
been funneled into the campalgns against
Douglas and Tucker. This is a question
which should not only interest DOL, but
the UAW membership as well.

In an effort to fend off DOLs statu-
atorily t for information,
the LIAW leadership, acting through a
Chicago law firm, has counter-sued the
Secretary of Labor to block the enforoe
mésnt of the subpoenas. The TEB counter-
suik alleges, among other things that this
is being done to prolect “those who asso-
clate with (the Friends Social Club) from
harassment.”

Now that takes a lot of nerve! This,
the umion's domimant “one-party-state”
caucus, wilh condrol over all staff and all
resources and a history of punishing
members who speak out against them -
they want protection from whom? Once
again, we have o ask, “Whose union is

it anyway’™”

$t. Louds, Missouri

Attend

National New Directions
Organizing Conference
October 20-21-22, 1989 « Sheraton 5t. Louis
Sce Insert for Registration Form
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