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‘ EDITORIAL

THE LONG ROAD BACKWARD
by Victor Reuther

In the 1930s, as younyg union activists, our greatest legacy from the past was the
victory of the U.S, rail workers who, under the leadership of Bugene Victor Debs,
ushered in the 8 hour day and the 40 hour week. 50 great was its impact workdwide
thut in st industrial countires it became an Intermational holiday, May 1st, or May
Day.

I miore recent Himes, with industrial effici and worker productivity increas-
ing, the more advanced sectors of the metal working industry, in Scendinavia and
Germany, proposed a movement toward an even shorter work week of 37 1 /2 hours
fior 40 hours pay. My Brother Walter was so excited by this development that he
dispatched me to visit Scandinavia and Germany to help mobilize support for this
effort l;hruuu]'l. the Inbermational Metal Workers Federation.

After winning that fight, the Metal workers extended their campaign to Japan
where the work weck was unconscionably long. In recent months the metal workers
in Germany heveproposed a further reduction of the work week to 32 hoors.
Unfortunately, Walter Reather is no longer around to help the continulng struggle!

1.5, autoworkers, under the current UAW leadership which is committed to a
Corporate Agenda of “Jointress” and “Partnership,” are subjected to long hours of
forced overtime making the &0 hour week a distant memory. At the Buick complex
in Flint, Michigan (the city where the Sitdowns occurred) local President Dave
Yettaw stressed that if the International AW insisted on a maximum 40 hour week
then 9,000 laid off Buick workers would be called back to work. The International
achmits if it stood firm on this basic union principle 90,000 members being recalled
It i5 a sad fact that the USA ts the only ndustrial ration in the world where the work
week continues Lo lengthen.

Recently, Brother Yettaw had and opportunity to put his advocacy into practice
by winning a strike in Flint to reduce overtime and bring laid off workers back
into his plants, and Sophic and 1 congratulate him.

Forced overtime betrays so many: not only currently unemployed workers who
helped build our union, but the European metalworkers now poised o struggle for
a 32 howr week and, of course, the earlior generation of union ploneeTs whose legacy
Lo us was the 4 hour weele Others have a right to a job also and, if 40 hours pay is
nisk ﬂ:lt_-qunl:u fora hmﬂ}r_, then let the corporate i pal‘tﬂE‘T‘E" ehell ot in the rexk roiid
of negotiations, Families need lelsure tme logether to successhully resist the threat
of drugs, racism, sexism and crime. We have had plenty of sermons from the
corporate crowd and thelr rightist “pro-family” allies. If they really care about the
family ket them start with the 40 hour limit on the work week again!

Whien workers am nncnumg?d to forget about the unemploved, brothers and
sisbers at home and in other countries, and vie for perks and personal privilege, then
they have lost the most important ingredient In unionism —"SOLIDARITY."
Without Solidarity the union 4.'|111'EH}' becomes irrelevant o workers, To keep the
hard won victorles of carlier years, today’s rank and file must reassert it historic role,

restore democratic procedurnes, firm up & strong commitment to a workers’ agenda,
and bring new life to solidarity!

Workers clearly want a union whese leadership knows which side they are on
and act accordingly. That is visible in the struggles of the embattled Staley and
Caterpillar workers, and in new grass-roots union organizing in the south. Il is
evident in the progress of unlon reform such as TOU (Teamsters), REAF (LTFCW),
and the UAW MNew Thrections Movemenl.

CARRYON !l IN SOLIDARITY!




The Battle for Democracy, Accountability & Solidarity goes on...
Attend the 6th Annual
UAW New Directions National Conference

November 4-6, 1994

piRecTioNs Holiday Inn Lakeside
1111 Lakeside Ave. Cleveland, OH 44114

The UAW is undergoing big changes. both in the top leader- i
ship and the Rank & File. Nearly 1/3 of current auto plant Hotel Reservations Call
members will retire during the nexi three years. Holiday Inn Lakeside
1111 Lakeside Ave.
The Movement for New Direclions has a major role to play X mgll‘;:;:}; :;J" B
in the UAW's future. This year's NDM Conference will i
develop plans for next year's Constitutional Convenlion. 855, single or double
' (Specify UAW-NDM Conference)
We will be discussing: Vit serricet fofram atrpord
wr Speed-ups & Reduced Workplace Safety Call the NDM Office: (314) 531-2900
The Fight for Shorter Work Time & The 8-Hour Day

Ending Auto Worker "Gypsy Caravans”

COLA on Pensions E‘T ',::u le

" - ; ; ) nday

Ihe I:qﬂ;;;fg:iﬁ?{lm & Sexism 600 pan. - 730 pam. Registration

One ? : T30 pam. - 930 pm. General Session / lssue Panels
Caterpillar, Staley, and Other Struggles g il IR R

® Saturday
Generation Gap Inside The Workplace Bam -9am. Registration

9am. -5pm General Session, Thscussion Groups
The conference will feature discussions, debate, Evening Cultural Event
resolutions and workshops on strategies and tactics @ Sunday

for rebuilding our union and winning in 1995, 9am. -1 pm. General Session,/ NOC Elections
__________________ - O PEPTU P S S P Sy ey g PR S
MName Phone
Address
| City Slate Zip
| Lucal Undom_ Region Oither (Guest)
O Enclosed is registration feeof §_ for_____ persons at $45.00 each. Includes Saturday Luncheon &

Evening Social Evenl. Please register in advance so we may provide adequate facilities,

O lam promoting the Conference in my area by copying and circulating this notice.
O 1will need childcarefor  children, ages_ ., icend ASAT)
Retum to: New Directions, P.O. Box 6876, 5t. Louis, MO 63144




VIOLENCE IN THE WORKPLACE:
Is there a Ford in Your Future?

by Ron Maxwell

Rogre Comipdes in Dearborn, Mickigen: Anincident took place in the UAW / Commities
frailer of the Operations and Malntenance unit of Local 600, A distraught committee-
man shot and killed two other union reps and wounded two more.  From all reports,
it's o cane that combines ldi;!'l:‘F EmEi‘I'il;.u] differences and L!I.EIIEH of racism I:l,-"ﬂ of this
2000 member skillad-trades unit gre African-Amenicansl. At one time everyons
involved in the incident had been tight friends. But political differences over umniom
practices put an end to that

Victims of the violence were leaders of the new reghme which ran on a platform to
“fight against the Company.” When they came to power they removed appoinices
trom the ald, more
had lost their appointed jobs filed race discrimination charges at the NLEB. The NLRR
overruled the charges saying the men were remosved because of politics, not race. Just
before the incldent the new leadership put outa fiver accusing the distruaght union rep,
apparently the only dlected holdover from the old regime, of “work{ing] on his personal
agends,”

H.:f_'hﬂrn_ﬁlﬁ. conmber-charges and bad blocd because of political differences Is not an
isolated problem at Ford, although in other lacations the pressure-cooker wirkpace
and hardball union politics hasn't ended in death. According to Ford workers in the
Detroitarea and Local 500 members quoted in the Detroil News (%/13,/%4), political and
racial tensions are well known but are swept under the rug of union diplomacy.
Political tensions, coupled with psychologleal stress from several years of avertime,
add up to hard times and unstable conditions in the house of labor. In other Pord locals
there have been incidents af: 1) being phsically attacked in the committeeroom, 2)
trumped of harmssment charges, 3) zlanderous letters to members and other union
reps, and 4} vandalism,

Lnfortunately, this may not be a '|11'|:|l:ﬂrn'| Tirmited to Ford or the AW, Inastudy
conducted by workplace violence expert, Kent Martini, most employees (E3%) r:l:rd
violence an the job (Defrofdl News 9/13/94). The survey polled maore than 500 workers
in 22 companies [mostly in Michigan] and covered a cross-section of jobs including
government emplovees, white-collar execuitives, union and auto workers. Marind todd
thie Detroit News, “With all the cutbacks, a decrease in union power, the recent poor
economy and general dissatisfaction, [ would expect people would not be shocked |
violence occurred... bult to see the large number of people who EXPECT viclence is
|:|-_'|:'I:.|:||:|:|:.I =1|.|.I'I.'lr|.~-i.1'||:;,.F

We will see more Rouge ke incidents unless the union starts lisbening to the concerms
of s members and realizes who they are responsible to. There will be no undon harmony
unless our leaders remember what it was ke o work on fhe shop floor,

| | CAN TREAT | CAN TREAT
MORE WORVERS | o WoRMERS
LIKE GARBAGE LINE GARBAGE
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COMPETITIVENESS

tively-oriented leadership. Several union members who |

Sobering Up

in Syracuse
by Darlene Stedman

Asa member of AW Local 854, | am
compelled towarn othars aboat the treat-
mient we recetvied since G announced {n
Diecember 1992 that it would dose our
p-lu.'nl:. Inland Fisher Guridie fSyraeess, [1is
an example of [usl how bad the sifoation
car bevome when GM and the UAW joln
forces b0 cut omets and downsize. The
LAW is like an alcoholic who has frmally
bt beobloar It ks thiee bo sober up or die
DuT!-r:a'n:lﬁirip b bt Bt i s o wanoe
principles and runs the 1AW like a buasi-
neds. By endering into Heir partnecship
with GM, they ol their souks

T will alwrays remember that Decem-
ber day because |t was s unexpeched
Dhur plan1 had niever been on any C'Ll'b-il'lﬂ_
lists. It Is hard bio describe the feedings
experienoed when your plantcloses, Grief
and fear af the unkoown overswhelm you.
Suddenly everyone has aged ten yoars
By schies, sleepless nights, appetite lies,
stomach cramps, irritability, and inability
1o ri.l'..'l.lb I:I'IEII.l.JI.I'I-' R,

In Murch, a Ayer circulated pefiarring bo
a "Plant Closing: Agreement™ napodiated
between the International Lindon and (58
Under the agreement the eardy mlinement
window woold b ren anid wie conald
tranaler lo Fisher Lacilities fn Michigan and
[ndiana, wiher planksin the Ghi system | some
we later laarned were slso slated inclose), or
apply to Saham. Buyonsts (VTE) were nol
offered. But the real shaocker was that owr
arva hire had been extended to 150 miles!

Hveryone was stunned, in a stabe of
p.1|1.i|.' or dienial I:-elir'.'i:ig, Hhakik was a bluf
Whan we questianed vur local leadership
how could thin supplemenial agresmend
could be negotiated without member mat-
Eication we were tobd, that the national
parties had that “fextbility,” Regional
UAW G and Chrysber reps ridiculed us
They praised the agreement becawss it of-
fiored sy many opportunities Lo move and
that we woere gambling ifwe waited. Man
apement praised our incal for doing such a
gieal pob getibg people o move. It is
diffimult boyuersdiers taned wehy ey wersiomoould
o relabe o our outrape amd puirl_

In April we were bold to Gl out special
placement [orms with our prelenences for
job oplions. 1t seemed everyons wis iold
sommething different: chack off oneop o,
some oplions, every opilon. [ we didn'
Fill ot the form we would be placed on a
leave of shsence and would lose: benefits,
i'r'nﬁ,'hirl'inf'r prnl:in:rn accomulabinn. Al Ao
tme did our alficials discourage us from
signing this form.

Coivi Rl v pIge




Two-Tiers and the Next Generation

Under the 1593 Big Thoee contacts all
riew hires start at Lrn]].' 70% af the standard
wipe, After being hired the new workes
FEOTIVES a pay imcrease 26 weeks for
158 weeks. At the end of this 3 year period
the “rew worker” fnally the standard
wapge, This is called a bwo-tiered wage
syslem. The lmpact of this s just beginning
o hit home. Commenis made (o me by a
aenikority worker are typical of what others
have said:

“The wnson semetimess s o cooper-
ate with the company bo keep jobs, |
understand that. But |etting the com-
pany pay one group of workers sig-
nificantly less than ancsther group of
workers is ame-rory enoperndion, with
the company getting all (he benefite.
MNew workers curtainly don't get any
benwtits — they sutfer economically
and It makes them feel like second-
dom membersal e unbor. Auad wihen
e wrodoers ame madie o feel that wiy
itundermines solidarity. And aunion
is mothing without solidarity. | sure
hp]zr we can do :Ilu:ﬂ'l.E'Il'IJ.l'l.! about
changing this two=tershuff in the next
contract, A union 8 supposed tounite
workers, not divide them.”

The Right to Vote on Plant Sale Contracts

Linion maermbers ab the American Gear
and Axle (formerty Saginaw Gear 8 Axle)
im Dhetroit are pursaing the cight o vole on
a contract supplement that was negotiated
for them in April 19984 at the tme GM sold
their plant. The International Unson has
deried them bo right tovobe on this supple-
mentagreement. Ina letter to 130 members
of Local 215, Mresident Bieber said the agree-
ment was “no more than a specfic docu-
ment assuring that various portices of the
Matiomal Agresment are met., " and “Since
this is an incident invnlving the interprets-
tion by the Mational Agreemant, [ am up-
holding that mterpretation is obwviously oor-
rect” Members ol Local 235 are continuing
throwgh the Internal Union appeals proce
dure to the Public Review Board in onder 1o
win fustice for their Local members and for
the four other American Aade Plants

When GM announced rearly twodozen
plant dosings back in February 1993, they
also said they would sell o number of parts
plants, By Septomber 1994 they had sold all
five planis in their rear axle and forging
operation, This enormous chunk of
outsourcing is particulardy harmiful and

The bwo-tier wiage system i justone part
of a long-term Big Three stra o ine
croase production and profitswhilecutting
jobs, lowering labor costs and benefits, and
weakening the union,

A major part of the strategy involves
enlicing senborily workers toretire. Asmost
of you alneady know, nol everyone who
rebiTes L-rrvp'ln:rd And that's another |_'||:u:|:
of the strategy: Insfead of replacing retir-
s, thee corporation combines jobs, elimi-
nates classifications, and speeds-up, All
this is done to incresse Hee prodictivilty of
irplividunl workers. Carpal tunnel and other
wiork related injuries increase because of
work overload, but the company becomes
mose profitable! Even when retifed work-
ers are replaced, the COMpany aves mil-
licrrs of dollars in labor cnats becaase new
workers are treated second-rale economi-
cally.

Still o third part of the strutegy involves
hikring, temporary workers. Instead of per-
maneni workers, te company Inade wr m

workers. Tem vy workers areat
the bottomm of the tered workplace — they
work without any benefits. Crriginally tem-
porary workers wuul'uredfnr';ﬂdﬂ-}'im}'
surmrer bo cover vacations. Mow, according

places all axle workers in danger of further
whipsawing because Chrysberand Ford still
make these parts intsmally,

Thanks o the sucoesser clawse in the
Big Three Contracts, anyong who buys a
Big Three plant during the life of o contract
buys all the exact terms of the Conbract oo,
tiut employees are concerned about their
futurewith the new company BEYOND the
firat three years. We see a woakened situa-
Tumfmmll“'buphmﬂh:fulm-
Instend ofbeing Big Three, we have becoms
independent parks ml'pp'licm. Many such
plants ane pon-union and even some witha
union have workers making cnly 56,/ hour

The contract supplemient agreement
i ther one now on agpeal) had a number of
parts: Employess had the right to transfer
im nther G plants; some cmployvess were
guaranteed health care benefits at retire-
ment even if the new owner, American
Axle, goes oul of business or refuses to pay.
The supplement agreement did not have
any guaranices orincentives foremployees
wh elected 1o stay with American. How-
over, when Ford sold Rouge Steel in De
cember 1969, those who agreed o atay gt

by Suman Bohm

bon thiz Dlatrodt Free Press theme are 7,000 tem-
porary workers in GM alone.  They aren’t
just used to cover summer vacations; they
also “fill bernporary gapsas workers transfer
froam one plant to anothier.” A patiern seemms
tobeemerging: Adter GM announces aplant
chosimg, even if thad clisimg v 2 tv 4 yeers aoay,
LM and the International negotiate forearly
retirements, transfers, buyouts, ele. Part of
the packaye stipulates that lemporaries can
be hired to keep the plant running wuntil the
doors H.n.u|.'|]r slam shiaf.

Our workplaces are now divided inko
thirds: seminrity warkers, “new hines,” and
temps. 116 the nld strategy of divide and
CUmGLEr, In El.'ll.i'.n,t; LY | mdicnﬂ'!.r cut lahor
oosts, the union has also agreed o let the
compary wedken or destafilize the union. A
wicakened unbon ks all the more vulnerable
b foture company altecks on wages and
bemefits. & umion in retrest is essier o
mandpulate than a unlon that stands its
ground, The mnkand file understands this.
UAW /GM Vice President Stephen Yokich
wnld the Dietegl Free Prexs he veanis workers
hired as permanent workers.” Itisa good
thing that Solidarity House & lstening to
s The fight for a stronger union needs all
the help it can get.

by Wendy Thompson

lump sum payments up o 516,000, Em
ployees in these situations should be en-
titled both fo incentives bo stay, guaranteed
health benefits upon retirement, wnd ben-
efit equity with Big Three workers. This i
how we promobe solidarity and defend
.;“.ainhl Mdrmaﬂlng.

Certainly giving the membemhip the
right o voir and the right bo sirike ovir
Contract supplement agreements will en-
hance the ability of the union b win these
pains and will be to the umion's advantage.
By denying the membership the right io
vole, the International Union has weak-
med everyome’s bargaining power. They
have notbeen even-handed in their ratifics-
tiem policy either. Rouge Steel workers
were allowed o vobe on o similar agree-
ment at the Hme of thelr sale

Thae saleof Big Thiree plants i o growimg
problem, and we need o have the right 1o
vote established. The 130 Local 235 mem-
bers wiw signed the appeal petition are
presently demanding that Preskident Nieber
schedule a hearing on the issue of the right

I ke,
|
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OCTOBRER 15th - BE [N DECATUR
NEWS FROM THE

Miller Beer Dumps Staley’s Scab Ingredients

NEWS FLASH: In the last week of Seplember, Miller Beer infirmed s LIAW
reprasented focal in Milowmker that, effective the end of the 1994 current comtract ikl
A. E. Staley, it would no longer purchase products from e scob-rim comipainy.

The locked out workers af Shaley are grofeful fo unionists and supporters every-
where for making this tmportant victory possihie

Decatur: A City Of Workers Under Siege

There's tension kn the Decatur, lineds like no where else in the country today,
This is ground-zero in today’s corporate war on workers. City police and imported
state troopers regularly don riot gear and gas masks and position themselves in
front of corporate property at the faintest hint of a march or rally by the three
striking or Incked out workers at Caterpillar, Bridgestone / Firestone, or Staley.

The Decatur Mayaor, the man reported to have ordered the June 25th pepper-
gssing of peaceful demonstrators, is under “ohservation” at city council mestings
and other public events, Hundreds of red-shirted citizen-workers from the
solidarity-triangle crowd his field of vision atevery opportunity, Other politicians
and many business leaders wring their hands, while the ruthless corporate
perpetraton, operating from Peoria, Britain, and Japan, as well as Decatur, push
the kethal buttons and dream of a union-free environment

ALCAT, the Unfair Labor Violations stack up, The Rubber Workers pet new
injunctions againsl mass picketing and scab directed activities. And, the locked
out Staley workers have members found guilty of “having a picnic” to close to a
member of management’s home. In spite of these aggravations, thi embattled
workers of Decatur believe they can and will win these struggles

On Saturday, October 15, 1994 come to Decatur!

Rally & March to Begin at 2 P'M.
UAW Local 751 Hall *= 2365 East Geddes Ave. * Decatur, Illinois
For Additional Information Call: 217-872-2208 or 217-428-7706

Solidarity is the answer to corporate greed,
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But it soon gob worse. A new round of
fliyerscameoul ancouncing that the Shop Chair-
man and President hod ngreed with the Tlant
Manager b allow 150 emporary employvees o
come into the plant to replace those who had
transierred.  They would be replaced if the
International Undon found *lald off LA W mem-
bers From other ciHes b come o Syracuse ™
Imaging, asking LIAW members o transfer to
hielp close another plant. Most of the temps
were mu:uﬂ;:rnent’!. Eids whin gl the most
favorad jobs, Other b awone intimidated o
runjobs over the rate for fear of being fired, All

temps paid dues but gt no representation.
H}' H.u:,', the Committeemen i |1'|_1pn'| t.]'I.IF'-
for Sahurn. Appointess ook their place. Con-
fusion became chacs unfil the plant finally
chosed & mionths later in Decermber 1993, By the
end of January 199 just aboul everyone had
rebocated (o plants within our 150 mile anen

| hire, because that's when wa lost SLUH, TAP,

G5, medical and pension accumulabion. We
never did get offered a buyeut. A small group
of us decided to fght and after months fownd
an attomey willing to mke on CM and the
LIAW over the 150 mile area hireand the denial
of our rights to ratification.

The arparibion fmade out by efiminating
their linkility for UAW members when the
planl closed. They now have the “fexibility”
b0 force: employees o relocate, even ho plants
thint will close. LM will guaranioea job, bubnot
job seourity. Does that mean you willl svork
EVED rru:rl.-m't'mmrl'mum_vﬂ{n'j.n nix longer

count on your job?  What does a fulure af

| Insezurity and moves mean for turmoil inour
families? What aboul our enmmunities?

It's timie: 1o sober up if we are i survive as

a union, As members we must make our lead-

ers beliovers again by making them seoount-
able lor their aclions., Remember the treatment
of LEAW membaers hiere in Syrmcuse. [ s nol boo
late to takor & new direction and make the LTAW
what It onoe was: Easch member having o full
part in the democracy of this union,

ANOTHER SHOT FROM
THE FLINT-GM STRIKE

Local 589's Dave Yettaw and Gary Matisan
preparing pickets,




