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"If there s no struggle there ix no progrees.” Frederick Donglass

Downsized at the Buick City Complex in Flint, Michigan

a personal account by Dean Braid, Experimental Test Mechanic, UAW Local 599

{n Friday January 17, 1997 in Flint, Michigan, | expe-
rienced first hand G.M."s ruthless quest for profis.

I had this experience when [ and other UAW members in
my plant viewed a pre-recorded satellite simulcast message
which was sent out to all Michigan Powertrain cngincering
facilities. Inthe message we were notified our Flint engineer-
ing facility will soon be closed as part of 2 G.M. plan to
consohdate it with Milford Proving Grounds, Pontiac Engi-
neering and the Warren Tech Center, The conselidation will
give the company a cost savings of maybe 8 %, while disrupt-
ing thousands of families and the communities in which they
hive,

The reaction in the room was at first disbelief, but anger
followed quickly. And as the full measure of what we heard
sank in, the fecling of betrwynl was overpowering.

Ome of my coworkers was foroed 1o lesve the conference
room when he became physically ill over the announcement.
The stress associated with the uncertainty of his future and
that of his family was oo much for his body 10 handle.

The shock that is being felt over the plant-closing an-
nouncement 15 magnified becanse cur local membership
ratified our new 3 year local ugreement just a week prior o
this news release. At the time, our Local 599 union newspa-

Can | uge the pland a5 collatoral on my car loan?"”

per printed on the front page that under the new coniric
munagement would be “aggressivelv seeking new work for
the Flint engineering facility.” This was supposcdly part of
the company's pay-back to us for cooperating with them in
settling the contract. (One more empty promise.

Since G.M. is always talking sbout the imporance of
guality, planning and product viability, it is interesting to see
how these 3 issues had sothing o do with the company’s
decision o close our plant. The following facts show this
clearfy.

* Dur engineering facility has been recognized because
of the “Warld Class™ development of the Buick V-6 series [l
engines and the Buick V-6 scrics Il supercharged engines.
Bothof these engines have the unprecedented honor of being
named two of the top ten engines in the world for the past 3
conseculive years.

* In 1996, the engines that we designed were in 60% of
all G.M. passenger cars by volume. Owur engines are now in
T5%: of all the vehicles offered by GV, either as a standard
vehicle package or as an optional engine package.

* Powertrain Enginesring is just minutes from both the
V-6 plant and Buick Final Assembly. thus reducing the time
element 1o bring a concepd into Tull production and keeping
quality to a premium.

* Our facility is also the only G.M. Enginecring facility
that has so much incorporated under one roof, No where else
in all of G.M. can engineers take an idea for sn engine.
experimentally test it snd evaluate the engine as it 15 buill a
the V-6 plant and also watch final assembly in Buick City, all
within a one mile radius.

Many engineers feel the consolidation of enginesring
facilities will hurt G.M."s long term profits, because shormer
engine cycle time development will not be possible. Cur-
rently Local 599 union keaders are pursuing an informutionl
campaign to help save jobs ot the Buick Engineering Center
and the rest of the Buick City complex.

Many of the local’ srank and file members are demanding
an intensification of this campaign and also the chance 10
imput more directly into how the job-saving fight should b
warged. E
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Editorial: A Call for Rank and File Dialogue

apai i

Jfrom New Directions' National Co-Chairs
Swuman Bohm, Pat Patterson, Elly Leary, Dave Yeflaw

It is no news to anyone who is reading this that UAW
mezmbers have begn on the economic defensive for years now.
But UAW members are nof the only workers in orouble, The
nation’s economy, which is being led toward the 21* century
by corporstions that feel free to do what they wand, is leaving
more and more people m the dust.

A 1903 sudy by the Economic Policy Institute showed that
the low-paying, no-benefits tempomry-help industry accounted
for 27.7% of the nation's new jobs. From 1973-1991, the child
poverty rate rose from 14.4% to almost 20%. Today & young
high-school graduate earns about 30% less than his or her
counterpart eamed in 1979,

These numbers are not empty statistics. They repressnt
real people: ex-coworkers,

Brothers and sisters, is this really how we want ourunion
to operate as we approach the 21st centory? Many UAW
miembers do not think 5o,

Like other unions inour country, the UAW s al a toming
point in its history. No single lesder nor any single idea can
lead us forwarnd; what we need is a group effort. Every time
another UA'W member loses her orhis job, the pain of that job
loss does not belong to just that one worker; the pain belongs
b wll UAW members und (o the communitics in which we
live. And every time another new member is brought into our
union At second-tier wage, that economic inaquality not only
hurts that one worker, italso hurts all of us, since st symbolizes
our union's growing inability to stand up for the pranciple of

“am imjury Lo ome 5 &R injury

nuighbars, our own children,
Yei while we and those we
know suffer economic anxi-
ety, there are those who do not
suffer, Take Don Fites,
Caterpillar’s CBLCY, A8 &0 ex-
wrmple.  He his nol sufTensd
recently. From 1994 through
1996 while Caterpillar’s work-
ers were being brutalized by
the company’s requests for
concessions, Fites" income
roes From 51,6 million to $3.3
mdllion. Mot n bad raise al o
time when others were sulfer-

DON'T BECOME EXTINCT,

to all.”

The UAW isa big union
with & long history. We are
like a giant famdly with a lot
of people in it. Like most
Familics, when we are feced
with challenpes we discuss
and debaie our optioas. Such
dialogue 18 gpood for us, 1t 18
the essence of democracy, it
helps us to sort out what to
do. Therefore, we must en-
courage such discussions at
every level of the union: the
shop Moor, local union hells,

ing
Such facts anger most UAW members. They make us

reslive that our willingness to work in good faith with the
companies has been abused.

The companics promised us thit economic concessions
would help save UAW work, so we guve them conoessions,
and whai we got in returm was 760,000 lost jobs. The compa-
nies also promised that more union-company Joint Programs
would help UAW members gain greater contral over the
workplace and therefore make isswes fike safety less of a
problem. Well, the companies got their joini programs, bot
LUAW members gained no significant control over the work-
place. Instead, from 1980 through 1995 speedup soared,
productivity rose by 105%, autoplant injury rates incréased
(purfold, gnd the Burcaw of Labor Statistics estimates that
mose than one-quanes of nll autoworkers have experienced a
work-reloted imjury, Meanwhile, we have unglected joininess
ippointees, over whom the membership have no control,
naking key decisions about workplace policies.

subcouncil meetings, Soli-
darity House. 'We must analyze union policies and deal with
the guestions that are being asked by UAW members in our
workplaces, Cuestions like:

* Are there strafegies that have been used in otherunions,
bt that the UTAW hats not esed, that might belp us strengthen
the omion?

* Do members have a right to know how joint funds ere
spent? Are there any hidden “extras™ — lavish lunches, golf
courso fees, gto. — thist those funds pay for?

* Do the UAW ethical practices codes — which mandste
that all the union’s “operations shall be conducied m a
democratic and fair manner™ — guarantes free spesch to
UAW members?

* How far should the union pursue the joininess idea’ For
instance, during the recent Johnson Controls strike, was it
good that the UAW asked Ford s help in trying (o organize the

Continued, Page 4
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Daring to look reality in the face

An interview with Caterpillar worker Cameron Austin, Decatur, Illinois

The Voice: The strike against Coterpillar was called by the
AW in June 1994, Tt lnsted 17 months. Then it was called off
without a seftlement by the Intemational. How did that make
you feel,

Austin: Upset like everybody else, Butit made me remem-
ber that regular follcs built this union and regular folks will have
to rebiild it Mo longer can UAW rank snd file workers af Cai
allow anyone to define whist is best lor Caterpillar workers —
not the UAW leadership and certainly not Caterpillar. Thai
determination rests with those of us who live on the shop floor
every working day. This is true st Cat and it"s troe for all other
VAW workplaces in the country

The Voice: | know going back withouot a settlement was
frustrating, How did the strike end up being lost?

Awstim: Ome of the things that hurt us happened even before
the strike stared. I' malking about jointness. 1 made the union
soft. Cooperation and capitulation have the same meaning st
Caterpillar, and at every other UAW cility too, We cooper-
ated with the company for years, yet Caterpiflar was prepured
to replace every one af us,

For a long tdme Caterpillar claimed it wanled 1o partner
with us, yei all the while they were prepaning to afiack us and
destroy our amion, And they're siill doing it. In a spirt of
cooperetion, we gave them technical information sbout how 1o
operate plant equipment and now Caterpillar intends (o use that
information against us. They plan to do this by piving the
formation toanew breed of industrial carpetbaggers who will
take the information into Dixie, where they will nse it to make
products in low-cost non-union shops. All our years af
dedication and skill will be given o non-union workers in
Mississippi, North Carolina and elsewhere. So-called “coop-
eration”” helped Wwset up this sitstion. [1istdme totell the UAW
leadership: no more foinrmess)

The truth is that in all UAW facilities, everywhere in the
country, jointmess has divided members and weakenad our
union, That impact may not be felt in Solidarnity House, but it
sure has been painful on the shop floor.

The Vaice: The NLREB says that Caterpillar has committed
hundreds of labor code violations, more than

P!
s vomebody malking
3 ahout the cat! ¥
i = S

our favor, In this regand, we can
b proud of the effort the UAW and
ity begzal staff have put forth in hammer-

ing Cat on the legal front. The charges that have resulied from
the union's work in the legal arena will continue to pressuns
Caterpiliar

However, those charges alone will not bring us victory.
“Kicking the Cat™ will require new sirategies and 3 UAW
lendership that beeds the advice of what the membership =
saving here in the war zone

The Voice: What exactly would the Iniemational find out
if they listened more closely (o the rank and file?

Augtin: Talready gave vou one example before: jointness.
People know that joininess isn't working. The International
woild understand this if they listenad better,

Another example has 0 do with the strike and whai
happened afterwards. The Intermnational recommended Cat's
Lust offer, but we didn"t want it. We voted agninst the offer by
abig margin, shout 1% (o 19%. In the larpest, hardest-hit Cal
plants — places like Peoria and Decatur, Hlinois — the
membership voled against the contract by an even larger
margin, with more than 90% of them voting no.

Saying no to Caterpillar’s last offer was an important
victory lor our membership, Itshowed our spirit and where pur
hends were at. The strength of the vote was asignal io the UAW
leadership that Cat's offer would have to change drastically
before it would be sccepted as a reasonshle seitlement by us,
Too bad the Internstional did not listen. They sent us back 1o
work anyway.

The Voice: What's the simation like now in the plants?

Austin: Strong members, who have fought many battles,
have retired. Also, in general the number of members has

fallen off due to outsourcing and closing of

any company in ULS. history. Whal doesthis [ plants, past and present. So Caterpillar has
mean for Caterpillar workers at this mo- Got a story? dug in for the loog huul. With record profits
ment? Send news from your local | and hitile activity from the UAW, the com-
Austin: Well, we are back 0 work now o puny is positioning itself for a long war, Ca
and Cat is making record profits off oor is tuming out products, members are work-
misery. We must have patience and allow ng{ﬁ‘ EF{EE-;E ing nﬁﬂT,htlLﬂiaﬂTtﬂéﬁuv}mﬂm] ,-].-_'
LEB charges i T ST ¢ Volce: i 4
iu"].; .I.'Thi:mc:n.: %0 ;W&Tnﬁ U‘;T““%ﬁ;?g? e feel ub-uurtrﬂ-.: rl:Iwm:'_l R
Cat ot the NLRB —over 500 of them — that (317) Awtfin; We are prood to be TTAW but
the: N‘I.RH his had m?mnd]eﬂlem in stages, Email: we know that the union's strength comes
They've already decided on about 300 of RebSalerno® msn com
them, and just about every decision went in L Continued, Page 4
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Interview
fcontinued from p.3)

from those of us on the
front lincs, not from any-
where else, And dghinow
the fromt lines are under
miiack. Cathas every in-
tention of being union
free.  They nearly said
this strmght ol in one of
their publications when
they wrote that they
wanted o"operate the
business in such a way
that employess do not feel the need for representation by unions
or any ather third parties.” When they wrote thai, do you think
they were wnting sboul creating n ulopia in the plants, or wene
they talking shout filling the plants with a bunch of “cat crap™?
You decide.

A victory at Cat is still possible but only if the UAW takes
our struggle off the back burner and re-ignites the fight on the
shop floor. This won't happen on its own, It will take the rank
ani file to pressure the UAW into re-grming itself,

The Vaice: You' ve mentioned the need for new stralegies
maore thun cnee. What kind of strategies do you have in mind?

Augrin: | think the UAW has to stard dealing with te “wirk
ownership” ilea.

The Voice: Could you explain that?

Austin: The work ownership idea was carried to victory by
the Cansdisn Auto Workers in their strike against GM last fall
Basically what the CAW was saying was that although the
compuiny owns the buildings, the workers and the community
own the work, and therefore the anion was going o fight tooth
and nail 1o save jobs, So, while the UAW conceded tens of
thousands of jobs during the last contract negotiations, the
CAW foughl for and won job protection and other innovative
provisions. This happened because the UAW continued 1o
follow wom-out negotiating policies and philosophies that
were orginally developed during the 80°s recession economy.
Wi need new strategics. At Cat we have to stan saying, “Cat

=%

orwms the buildings, but we own the work!™

We mast say “Nol!™ to Cat on the msues of outsourcing,
plant closings and runaway shops, and we must say “No!" 1o
UAW leaders who try (o gef us to accept weak job profoctions
When Wall S epplonds UAW contracts, you know something
is wrong.

We must not kel Cut steal TTAW jobs from us and our
children and grandchildren. The idea of work ownership is
nothing new, Tt is the whole purpose of union recognition smd
collective barpnining. The UAW was founded on the principle
of wark awnership, Theunion was founded on the ides that the
companies were obligated 1 treat us fairly because we own the
work that we give to them.

The UAW has to remember this and go back o its roots
We musi force this issue with the leadership, We musi be
willing to fight Tor work ownership till the last dog dies.

A Call for Rank and Flle Dialogue
feontinued from p. £}

Johnson Controls plant in Plymouth, Michigan? What does it
mean when o union looks apon one of il major emplovers as
its higgest ally during an organizing drive?

Afler the loss of 760,000 johs, an cpidemic of specdup in
ourworkplaces, and a general weakening of our union, there is
only one way for the UAW to rebuild itself. That is through an
ugrsurge of rank and file creativity.

From the Flint Sitdown in 1937 through the UAW's
historic participation in the civil rights movement, the union s
greaiest riumphs have always come st times when the union
wis embroiled in intense internal debate, with members emao
tionally analyzing the strengths and weaknesses of polenlial
sirtegies. Free discussion and membership power made the
unton strong. The muffling of discussion and the disempowering
of the membership can only produce the opposite results: not
great triumphs, but a directionless unlon.

If we wani 1o proteet our jobs and our pensions, if we want
tostand in solidarity with our laid-off brothers and sisters, if we
want to protect our communities by building conlitions with
the millions of decent people whose economic fortunes have
worsened over recent years, then we

‘ USRI ANYTY 1D SUO[nauees [eaueul Ag w0 pled LopeDegnd Sl

musl ignite discussion about the LUAW's
fwture in union halls acrosy the nation,
As New Directions” co-chairs, we
hold out our hands o you in solidarity.
We want towork in coalithon with you in
order to stan the dialogue that our union
needs in order to rebuild itsell. Join with
other people in your locals to raise ques-
tions and put forward your ideas. Keep
us informed about what you are doing.
Tell us what you think we should be

R
PrLED OW 'SIN0T IS '9.89 X08 'O'd

T;;lgeth:r, we have 10 build a no-
tHonal mavement for UAW reform
Thank you. Solidarity!




